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LETTER OF INTENT

Thee Letter of Interd will provide formal notice to LAUSD regarding an appicant’s intestion to submit a
progosadl to operate a sohool on one of The M Cemplses o one al 1he Focud Schoah mestloned above

Beginning in September 011, The information presented therein is non-binding; specific detais
provided below may Bbe Snalized i the geopedal aobmiieee

Applicants must sabmit this Letber of Intest no later thas 5:00pm on Wedneddary, June 30, D010 If you
hanve any quasticed aboot asy of che requiremants inted in the Letter of Intent, please contact LAUSD at

213,241,514, Letters of intent must be submitted to pso@lausd.net

Wame of AppEcaet Team [ mou anr 39 Crpasiarion, pirois vkeld Ui Wil aide of Mt (ipvanifie @ pou orr o b irma’
AR 1P, it T e e of e oy coded e ) YOUth Policy Inatitute

Adfria: 634 Seuth Spriag Strest, 100 Flaor [ Frane Numaer
Los Angeles, CA 0014 {z13) 688-2963

Wesslite (¥ npplvotie) o | Email Addra:

WA i ELL L B U nigaEryplita g

| = niral Region S B7-
Sehool dite foot which your team kb submisting 2 Legter of Infent Ce b

Metwark Partner

| School rype Tor which your 1eam is applyring

Liit the name and conact information of your dedgn team members below:

Mama: | Phene: | Esmall sfdlress: | SehosolfAHikation

1. Yette King-Berg | vedngherg@ypusaang Youth Palicy Irsteuie

2. Maria Rexa | maris.rerspma, com | Youth Palicybeatitte |
3, Suben Dok nag | n;lrl-nlwrwl-r:l'qul.'r.n] Youth Policy bastinute

a, Nick Vasquea | memguentyphaa.ceg  Youth Palicy Institute

5, Stan Saunders | smurderayplsncegy | Touth Policy nstioate. |
6. Diepe Shingeriand chlingerland@ypiusaorg | Youth Policy Institue |
:r.u-a:un'... buﬂw:l.rl:l_.-:l'[ anrnmmm
| & Gene Siraub gstraub@ypiusa.org Yowth Palicy Inslitute

5 Fidel amirer | irnmires@ypleinsg | Yowth Policy Institube
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Wovember 19, 2010

Afiention: Ramon Corlines, Soperintendem al Schools
Les Anpeleas Unified Schood District

133 Soth Beaudry Avenue, 24th Floor

Loa Angeles, CA 9017

Diear Superistendent Conines:

The méssion of Create Now, a 500 (¢)3) neaprofit organization, is to transfoem the lves of
high-risk and i.-risk youth teeocgh cremtive ants mentoring, education, resources sed
opporienities. With our five programs (evesse, an, writing, perforning arts and celtaral
exguracns), ligh-nsk and mrisk youth learn so exprees themselves iz 8 positive manner versus
the destna:tive ways that they bave in the pesz. Our programs develon wital skills and build
teamwork, slf-exioem and confidonce. We've resched sore than 21,000 0f the mot troubled
youth i Séeathom California in the last 14 years.

Create Now |5 very pleased to support the Youth Policy Instituie (YPI) in their Public School
Cheabee npplication 1o oparade Coniral Region Middle School #7 as a community school in a
Metwork Parner moodel, This school will work with parenss, reschers and comsasity petidents I
offer isnoverive community -tased models of bearning that directly bulld & exining YFI effiorts
i this commmu=izy, including te Full-Servico Commmity Schools program med Monsefior Osear
Eomers Chener Middle Sehaoal,

The Youth Policy [ratitme hes s cutstandng track record providing education and commmenity
services in this community and throughow Log Asgeles. YPI sorecs thousands of youth and
familics each school day with diset funded chanmer schaols, a Pilol Middle Schood and other
programs that parinor with families mcluding full-service community schools, aflerschoaol, a
Progsise Neighborhood, workforce development, adull education, and Public Compuer Cemters.

Creabe Now sirongly supports the Youth Policy [zstitute in this community based proposal w
Boost scademic achievement sxd build & highly successfil middle school at Central Region
Middle School ¥7. This school is operated in parmserabis with parcnts, weachers, and community
parnen i fully descnbod m e included propoesal. Plase do pot hesitate 8o contact me should
you have questioes reganding this letter of support.,

L
Founder and Executive Dinseor
Create Now

ﬁm b1 Hop Svel, Sl i POAMRIITE [ RATIRITE ¢ raOeMeORE) s s R
1 By, I, S Fé'
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Movemher 10, 2010

Lo Angoles Limfied School Disriot

337 South Beandry Avense, 24th Floor

Los Angebes, TA 50017

Talephons: (213) 2417000

Amenilon: Bamon Cortings, Superiatendent of Schoals

Dwear Supemimiendent Cortinss:

Aviva Family amd Okiidren's Services is very pleased 1o sepport the Youth
Follcy Institvée (YPI) in their Publie Scheal Cholce appliciion o oporio
Central Region Middle School #7 a3 a communily school in & Metwork Partner
modzl. Thes school willl work with pasents, reachers snd commueity cesidens 1o
offer innovative commurity-based models of leaming tha Srectly bald en
existing YP| efforts In this community, clading the Full-Service Community
Sehools program and Mardezor Oscar Romero Charter Middie School.

The Youh Policy Instibste has sn sutsiseding track record proveding education
md commusity services in this commusity and Theooghout Los Angebes. YFI
serves thousands of youth and families each school day with dircet fonded charter
schools, & Pilol Middle School ard cthes programd that pariner with families
imummmmﬂml..mw
workforce devebopment, adult sdocation, snd Pubdic Campuler Ceaters.

Aving Mqﬂﬂﬂuﬁ&mmymhfﬂw
fratitane (0 s community-hased peoposel e boost academic achievement and
bulld & sucerseful siddle school at Central Region Midde Schoal #7. Ths
wchiool i eperabsd n partrership with parcery, seachers, and commuscly paminers
as Folly descrited in the inchuded proposal. Flease do not Besitase b coalec! me
should yors have questions regarding thix letmer of suppon.

Sancerely o,
Aol
Aseipew Diamond, LCSW

CECPrraiden

3L
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sfusdnaSuroing
THAT COMMUNTY DEVELOFMENT CENTER

G176 Yieea Bueel, Zaie B
Laos Aapelen, CA PIHRE
Phane | (X33 463-2335 Fax ; (NIN] 4] -4ERH

Movember 15, 2000

Bamom Cortines, Superimendant of Schoals
Los Angeles Umnified Sckool District

133 Souts Hesudry Avenas, 2dth Floor
Los Axgeles, CA %0017

Detr Seperisiondent Cortines

T Thai Commumity Devedopment Comttr (Thai CDC) is very plessed i support the Youdk
Palicy Instibcte (YPT) in their Pubdic Sehesl Chaoice application to operate Cesteal Eegion
Muddle Schecl #7 a3 a community school in & Merweek Pasteer madigl, This schood will work
with parests, ieachers and community residents o offer innovetive eommmaisty-hased models of
keaming that directly build on existing YPL elferts in fhis community, Inchuding the Fall-Service
Comenity Schools program and Monsignee Oscar Romens Charter Middle School,

The Y'oata Policy Instture baw an cutstanding tmck recoed providing edueatien sad commnity
services in this community and througheut Les Angeles, YP1 serves thousands of youths asd
frselies emeh schen] day with direct fonded charier seheols, 3 Pilot Middlke School and other
progrems that partrer with fumilics including fall-service commusity scbools, afiersciool, a
Pramise Meighborkood, weeldisrnee development, adult edocation, and Peblic Comtputer Contors.

The: Thai Community Development Center strongly ssppocts the Youth Peléey Instinsie in this
eemmunily-based proposal o boost academie scldevement and build m highly successful middle
school at Cesral Region Middle School #7. This schoel ks oparated in partnership with parest,
Seachers, and community pastners &8 fully described in the inchaded proposl, Ploase do oot
hevitats 10 comsct mo should o have questions mganding this Letler of suppon
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Wowember 15, 2010

Lem Asgeled Uimfied Schoal Thatrel
511 South Peaudry Avens:, 24ih Floor
Lem Angeles, TA ST

Telephoae (213) 241-7000
Aention: Eamon Cortines, Seporiniendend of Schools

Dhear Supermiendest Ot

The Salvadoran Amcaicen Leadenhip and Educational Fund (SALEF), s very
pleased w0 sepport the Youth Palicy Instilute [¥PL) in their Public Sehool Cheice
applizaon ux operale Cemral Reghoa Maddle School #7 a5 a communiy schaol
in a Newwork Pariner model. This school will work with paress, peschers asd
oommunity residents o offer imovatve community-based models of leaming
that directly build on existing YP1 efforis in this commurity, incleding the Full:
Fenace Comewnily Schools program and Meonsemor Oecar Fomern Chantor
Maddle Sckoal.

The Youth Policy [astitulc has an culatasding track mcord providing education
and coemmunily dervices in this commuesty anld threaghou! Lox Angeles. YT
derved thoussnds af yoath and familics cack schied day with direct Tunded chacier
schools, & Pilon Middle School s other programss tha parmser with [aesslies
mohading full-service commuruty schools, afterschonl, & Promise Nelghbarhosd,

The Salvadoran Aseerican Lesdership and Edocetional Fesd (SALEF) stroegly
supports the Youth Policy Instinse in this community-based proposal 1o hoost
scademic achicvomont and build & highly successful middle school ai Ceniral
Ergion Middle School #T. This school is opersted in parsarship with parents,
tcachers, and commeenily pariners as felly descnbed in the inchsded propozal.
Flease do not heaitale b conlac! me shoeld you kave questions regarding this
lemter gl du e

Simcracly yrears,

u:-.--:,g-’..-"r..?.-.-.-#
Carlos Antonio H. Vaquerano
Exscutive Dirsetor 34



Bet Tzedek Legal Services

THE HOUSE QP JUSTIOE

154 Soah Fairfua Averie - Sela P00 ¢ Lod Angedes = Caboria BOOM-2117
Tt (R FE-OA0T ¢ igmton: [ acumie P00 SA-SAND - Aormrictuie’ F i servl (30 T ) - et Dl 0

Wirkar's Cirocd Limac OG0 S4E-S000
WrkEr g E-ma il sy B e i o)

Hiovambar 24, 2010

Los Angedes Unilied Schoal District

333 Souih Beauwdny Ave_, 24" Floor

Los Angales, CA D0017

Atterition: Ramon Cortines, Supadmendant al Schools

Dear Superintendont Cortinas:

Bel Tzedek is very plaased 1o support tha Youth Policy Institute (YY) in their Public
School Cholce appication 1o oparate Ceniral Region Middia School 87 &2 a
community schoal in a netwoers Pariner model. This school will work wilh parents,
beachan: and community reskients 1o oller inndvalive comminity-based modads of

learring thal directly buld on sxsting Y1 eftonts in this community, including the
Full-Sanice Schools program and Monaignor Owecar Romare Chater Middle Schoo.,

Tha Youwih Policy Insfibule has an outstanding track record providing sducation and
commaunity services in this community and throughout Los Angalas, YP senves

] and othar programs that parner with famiies, ircluding full-
BV comemunity schools, afler-schoal, & Pramise relghborhood, worklonse

Bal Tredek Legal Services strongly supporis the Youth Policy Irefituie in this
comiminity-based proposal o boost academic achievemant and bulld a highly
succassiul middle school a1 Central Region Middia School. This schodl |s cparated
In parinarship with parents, leachers, and commianily parinans as Tully described in
tha included proposal. Flease do not hesitate to contact me should you have
quostions regarding this katier of suppor,



LA hHH!HHHMI A ilat Awihar
HOLLYWOOD COMMUNITY STUDIO

Wewember 24, 2310

Los Angeles Unified School District

333 Soath Fewsstry Avenue, 24tk Floor

Loa Angeles, CA 90017

Tolophone: (21 ¥y 241-T000

Allention: Rames Coititel, Supeninteadest of Schools

Deae Superiniendent Costines:

The Hollywood Commenity Stodio is very pleased 1o suppon the Youih Pollcy Instituie [YPL) in
thea: Peblie Sehisal Chebee applizatan i operale Central Region Middle Sckool #7 aa s

cormumsity school i a Network Parmer model. This school will work with pasenis, teachers and
mmﬂmh*hhuﬂwmﬂlwm-h-dmddlﬂhmmudm&rhﬁ
on exswmirg Y1 effors in this community, inclading e Foll-Service Comeuniry Schooli
progrm axd Monscnor Decar BEomere Charier Maddle Sdhool.

The Yotk Policy [mstituio has an cetstanding track recond proveding efecation end commmmnity
services in e commurely and theoughaost Los Angeles, YFI serves thossasds. of yeuth and
faerdlies each sclhool day with direct fended charer sehools, & Pdot Middle Scheol and othes
programs that parteer wigh fBamilies including full-sorvico commumity schools. afierschood, &
Promise Neighboihood, workfore: development, shill eduestion, and Peblic Computer Conlere.

The Eollyweod Community Smdio strongly supponts e Yoeth Poliey [nstiie in this
comemunity -based popunl to boot academec achinvomend and iald a highly successiul middle
school et Central Regron Middle School 7. This school is eperated in parinership with pasents,
teachers, and commmunity partners as fally descnbed in the included proposal. Plesse &o not
Beiatale b conlsd) s dhoukd poa have questions regaerding this letlcy of support.

e
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Frrsards P, Eigsin
Loy Srorkie Pl ris L3
Calarrss sl iSiuran

Centro Lating for Liveracy

Movomber 19, J0ED

My Rusrssin O Coriios
SupSTiEreTrders

Lot Angeies Linifed School s
533 5. Deawdry Ave

Lo Angeles, TA 001

Ko Suppest bar ¥aulh Pelicy Imeituic Public Schael Chalce Application for
Central Rorgion Middle Schoal 87

Uin behalf of Cestro Lasne (or Liseacy, | am pleased 1o pabot tha beter @ auppont
of the Y ouik Policy lnssituse (Y1} i dhoir Foblikc Scheal Chelicr spphcation 1o
operate Cereral Bepion Middl: Schoal 01 aua acheeadl i i Matwerk
Parizer meadicd. This schaal will weck wilh bt il ciiren enily feaslesls
1= pilfer iyl e el i kedired (el Specrly il o
eaistiag YF elfons in this communiny, dclelag the Fall-Serdoe Commusiny
Sl peogran and Mardenor Decsr Pomam Chamer Midede Scboal,

Ciwrn Latien for faeracy [C11) 18 & raeepmfil crgazization the providos Spazish
htcracy, Exghah 2a 3 Sccoad Laapuape [ESL], computear asd stadini kesderilip
clamen o adelts, mazy of whom did ro! have fhe opportenity W smend ool id
children. YPI roulively celerd absderts” paresds b3 CLLS sdull edecarion classes aned
inee April 2010, ¥Pl olfas Cesira Latine's Lesmor™ Rersly program o thelr

Fagmhe Soassce Cenbot & Dol lyaandd.

Thee Veasth Policy Insanng hay an putmssdng track recond providing educatios aed
COITmLnEy WTvices i thit enmEmity and throaphout Lon Acgelas Y F s
Souand of youth sod familes cach sckocl day with direo! Surded charter awchooki, &
Filot Middle Bckoal azd other progranms thal parina with [enilis iscloding fall-
acrvize corrmenite swheuhy, aflloschod, 4 Fromiss Meogibokood, work e
devedoperenl, dell edutalizn, arad Fullic Cospater Comdare

W HTangly Sppor the Youth Poicy lastwaie | shis commomity-based propomal =
B pcpckem s schievemens and banild 5 highly succomiul maddle school 22 Cenirl
Bogon Middle Schoal #7,

W are exciied af lbea opportaraty for YPI and we olfer them our seppon! ia thii
endexver. I you harve a2y queation please leel fres 1o conlest me ot 21 32050950,

et biat
Exscusivs Disscir

37



Dixon SHngerland
dslingerand@ypiusaong

ExPERSNCE

Txegubies Direcior, Yauth Policy Institute (P, Los Angeles, CA, 1 954d-present,

Directs more cham 5,200 seafl m 125 program diges in Lod Angelii providing iervices. fior
low-inoDene ComwmuniCies and families in poverty. Growh aiganizatien from aueb-11
million annual budget 10 §35 million annual budger, with fundisg increasing By at leass
S0 each year for the last sin years. Rate of growth and range of sendoes unmatched in
Los Angeler nonprofit comemaniny, Recogrized for leadership by U5, Serancy, Mesbers
of Congreas, Los Angeles Mayor and City Counclimemisers, Los Angeles Unified Schoal
Diasrict, State Senate, State Axsembly, and Stabe Comtroller.

Baard President, Bert Coronag Charter School and Mensefior Oscar Romens Charter School, Los
wm.u EW-M|

Developad, aptned, and cperated two YPi-alfiliated charter middie schools, Bert Comna
hag 370 fudents in the kow-income majority-Lating community of Pacolma. Monssfior
Oscar Romers has 325 Wudenti in Fos-Unkon, one of the mowt mpoverished
neighbarhoods in LA Achisved dubstintial gaing in jtandardired bedt scores. far
outpacing area schools.

¥F PROJECTS
dngaing

- San Fernands Villey Foverty inilagive: comprehensive strategy o addressing poverty in
the San Fermando Yalley of Los Angeles, modeled on the Harles Children's Zone.

- Eull-Sendice Commemiy Schools: one of only ten awards in the US Department of
Education's first round of FSCS. targeting fosr schools with collaborateee holistic

dervices for idudents amd Familier bafore, dunng and after the school day. Kent®led by
thi United 'Way ai & leading model of educational reform in Los Angeles,

- EamibvGource Center: City of LAy flagahip poverty program. YR operates the
Hollpwood FamilySource Cemer and leadi & colaboratve of comemenity-hased
organizations providing 4 integrated arrdy of derdoey for fewilies including caze
Mard g ment, counselireg, job training, egal services, youlh advacacy, financial Mteracy,
natoring, and referrals

npﬂrduﬂm-n'n.mdhﬂ'ﬁmm i'-ﬂ-ﬂml:]t-nrtln-uﬂlnm-uhuhhmmnﬂmnﬂ
communities. of Los Angeles.

£
Baxon Slingerland 1of2



= San Fernamdo leptingte for Applied Mediac pllor sciead opsrated By YP 45 paim of e Lo
Angeles Unified School Districr’s resolationary Publc School Chaic: process; ssidle
school with 430 stedents.

- Afterichodd Programs at 56 Scheols [K-140 YPY serves more than 5,000 stedenis every
whiool divy with alfterschosl programs Inchading tuloring and enrckenent activites.

- Workfaige Develocpment 36 milicn initiathm training 800 clent for health careen:
el youth eegdosment progriss Tor 600 youth, two diy Libocer centery,

= GEAR P lead partner i sic-ywear U.S Deparmment of Education CEAR UP grant Tollowing
a cohort of 1,300 sbudents with College preparation servioes, Case Masageran,
scademic suppart, and summer bridge DeogramE.

-  Famile Technolegy Project; growndbeeaking degial diside inhlative that has provided
more than 9%0 families with brasd new home computers and breadband imemst
access; 175 additicnal familkes to be served in 20010-11.

- AmedCared. YP hii 06 AmeriCorpy memberni placed a1 1chooly throughout Los Angeles
edleriveg 1ilafing, sademic tuppot, srwichmaent, and community serdce projects,

- albpemencdl Educaiondt Senices Tele |- fasded tulanng for 2500 studenty rach year.

- Physical Education: Carol M. White Physical Education Prograsn gramt from the LLS,
Oepartment of Education targeting six schools.

- Aglult [ducation: F5L and GEDF classes.

- Heghborhood hetworks: U5, HUD-funded technology program for youth and adubts in
e Sin Fernanda Cardend public hpusing deselopment.,

- Capecity Building: two separate granty from the US, Departements of Labar and 1945 to
screngiken cammunity and faith-Baged organizations through subgrants and capacity
building.

ECHUNCATHON
Stanford Uedsersity, AR, American Studies, 1991,

PUBLICATIONS & HONORS

-  Member of President Obama®s Mational Finance Commimes {NFC) and Educanion Policy
Committee gduring the P00 Presidersil campaige. Cumencly 4 member ol The MFC Tod
the Democratic National Commities, Honored Guess a1 the 2008 Democratc Mationa
Carrmeedion, [lection Might in Cram Pk (Chicagod, and the Presicental Inauvguratian i
Januery JO0H,

= U5 Semarcy Barbara Bower's Fxcaieance &7 foocathes bward,
=  Renalsranoe Wesk snd aoend s,

2
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Regina [ Yveite) King-Barg

Public Scheols Exetutive Directar: mwmnﬁm
Fresent

Vice President of Schood Development and Advocacy-Southernm California:
Calitomia Charter Schools Association (July 2008-January 2010}, Coordireed
resporai bty for oroes-beam articulation on Beues related D schaod supeoit 5 deselopment,
princizaihy with the Sdwnossy DESm 0 Snsre IEbe Myl mrad regenisl SIraegrs Blkjiesant wilh
WP g el poecary with authonoers, fiperstiad Bnd Sepnsmid he Saut e Cailsrnia
DENGTE HanagErs

Accompkshed professonal with 8 deeeraified backoground in scademic sdministration,
; elEmEnElry, b sbrty ducaticn. Exparianch in school-bassd

Fofal - Cumriculums & Pregram Dayslnpment - Caliomas Soie Boand of Edetalizn

Education
Ceziigrsl Siiefent, BSucaniansl Lesaerisip & Chansa, Hﬂ\pmuﬁmw
Frelminary Adminisrslive Sefvicel Credential, Mational Unmemily Jung 20056
Mesters, Bfuiabonal Admint ration, Natioeal Lichvergity, July 1539
Professonal Char Tesdhing Credential, Staln of Cafifornia, Manch L 550
Madberd, Theolegy, Fuller Theology Seminary, August LBE7
Bactmicrs, Literal Arfs, Westmont Coillege, Myy L3R

Yvette King-Berg




Frofessional Development
Curriculum Development for Secondery B Miadke Sohool ~Secsnd Chanoe AL Literacy
Training = Succeme For Al Appding Prograc New Leaders Trstitge-- Seatding For
mm [eeyager Leaming Sysiems] = Seooess For &l Expdaiarnoed
Traingrs AL Kirsdg of Minds, [r. Mel Levine- Cigniilve Conchbng-- Bren
Rezearch= Fanlly Suppeit Tranng -~ Sepond Lmdgiape SOquisithss Wiorks e Six Traks
off 'WyEing Tralring ~ UFSDE Tesoher b2 Tt [hillatiet--
LT AaSymiirsior 05 Adesinairaies [nielatie

Prafessional Affiliations

Frﬂu‘rl:ﬂ-unl

mmmm Beand Memibssr 200 3000

a1



Ruben Duafas

EDUCATICON

Bachelors of Ars Degren

Social Wsifare with amphasis in Education and Public Polcy
May 1942

Callfornia Stabe University, Los Angeles
MWTWMM

California Siabe University, Domisgua Hills
Maciturs in Admanisieatan

Adminkirative Cradential

Aumpus] 2004

WORK EXPERIENCE

Frincipal.

Bert Corona Charter School, Pacedma,, California

Create and implemnend colinbomiive school wids vigicon in congrusnces with, the charer petiion.
Corvidop, crenfsid, and implement the imstructioral program and professional dessiopmoent e
the schoob-wids wion, Manesgs snd hire pdministrative, oredenrsnbed, ard non-ched ik
sia¥ . Develop and overses sfiudent disciplines and counseling Sendons Provicy chesr Bnes of
communicaion for all stnkehoiders and reschve concarng and conflicls. Manage the uss of
CrATHET. e, andg ard programs. Deveiop,
mafslcs. sl expand busget in compliance with board policles and guidelings. Wire and
devilop grants and programs et supports e vision of the school. Dévalop ard mainiain
rebaticnefips with commurity crganizations and govarrersnt official, Asticulite the schools
vishon fo all stakeholders and comenunily, Riepcn 9 Exocutive Direclor and board of Direciors.
July Z008 fr Pracaent

mmwwm
Member of administrative team. Mhmmﬂ#mm

rediad Corcams with a primary focus on buiiding a more inclusive oxllaborthae aperaach 1o

schood lsadenship and decision-making. Resporsidn for impamantation of sesdemic
Inlersention programs for shudents B schaal wte inchiding acher salection, ¥raining, studeni

reciuilmiand, and pdeenl ommynication Adminstaior responsible o0 developing a small
lzaming comenunity {Scheel 1of Advarced Sudes| including doveloping o lsam approac b
m#wwsﬂlﬂ shudents, counsefing, disciphing, Sopatsiig and avalyation of
instnuction, and budgel. Acted as schoo! sibe lalson [ communily crganiZaions inchading
UCLA, Gear Up (CSULA), Talent Search, ard YWCA. Soecisl respamibilities induded

3G mwmnmhmwmwmﬁmm
WHMW Cronrses 15 beachans and provide support when resded,
Rirtepirdibie e dedsminntorsicolsciion ol sudent applications, as well as, Atandencg mpoorde.
lﬂﬂ]ﬂ“l‘ﬂ'ﬂﬁﬂ”ﬁhﬁ?hmﬁil in oharges and BLILA afer school sial and



LR AL,
Sapiersbar 2003 fa Qciober 2005

Lead Teacher

Hollenbeck Middle Schessl- Math, Scisnce, Technology Magnat. Boyle Heights, Caiornia
Fasponsibie for mplamanting standards based cumculum in English, Socal Studoes, and
Technology, Faciitaled team approach 1o mstruction vertcally and horzontally. Efiors laad 1o
integration of technology across the cumiculum, mplementason of Schodl wide scieron Tar
competticn, Hstory Day, aind Model UN Dactacpaton. Danailogsid riarsng a0d supponted
tenchers o inlegmis lechrckegy acfoss the asficdom Bl and martained computer b
ASSELE] wilh CONAIUCEGH and Mambinanas of schog! wide network. Member of schook-wide
Iechrigy tisim, Prosaded supior! o Techrology Coondnalor. Prosvaded ossistancs in bulding
and mantaining butierly garden. Serd a5 elecied representatrqe of magnet propram fo Lacal
School Leadership Council ard School Improverment Counoil. Assisied with monthly pansni
meestngs. Sponsored Magne! Lesdership Class. Devidopad and mrglamanmiad spadcal
COMMUN Sy propects ncheding Annuil Scrocl-Wite Cesad Chines Seenece Promc], cuttural

Actisd fs Racson Didwiin 3chadl admineimlion, program staff, government officals, and
pporing agences. Programs includa: 'I:.hh'q..rl'nlrl:l:n'lg panent cducatson, Madaishg
drveiopmenrt, beautification progects, and commanity bullding evenis. Sgecial programs
inchuded developing & moSs Red Crods Blood Difvy Campaigs iocusing on the Lating
Cormmearity, (il and Viogatlalde Gandan ol Roosewsl. and Sherdan Elemenmtary School; Cesar
Chirez Bamiitifcalicn Propect; Hollenbeck A5 Orill Team; Cultural Mural Progect on S and
Mcit Stremt. J Citywide senice days for Americoms organizntions in the grester Las Angedas
Area induding over OO members.

July ‘B4 to Oclober 95

Casa Angelica Summer Enrichment Program, Pica Unien, Califermia

Rasporditdd for wiiting and sacinng 375,000 one Sima funding souwroe from LA City Counal
CPR Granl, Dinvilopad and implameanted program for over 200 community youtn. Aot
chidid BaGeT, kports, arts and crafts, educationalimecrea onad trips and commurty Sensce
June B4 lo July B4

SCHOOL BASED ASSIGNMENTS

+ Load Teache:, Magnal Departreasnt — 6

*+ Technology Coordinor- Sohagl Wide- 2 years

'l'l'mm MET klagret- 4 yoams
P Sponsor- Sohool Wide- 2 years



210 — FPresent
2004 — 200w

19907 J00H
19551997
15541505
19531054
19940-1953
1934-1990
1984

197B-1983
197TT-1978
1%T6-1977

204

1987

1977

- Nick A. Visower, E4D,

nvasqueniiypinia.ong

Principal, Monsehor Oscar Romers Charter School

Exrcutive Director, Maazetor Oecar Homero Charter Schaal,
Bert Corema Charter School

Pristipal, Morningride Elementary School (LAUSD) 8205528
Assistant Principal, Sixty-Sizth Street Schaal (LAUSD)
Assistant Principal, Edison Elementary, Glendale, CA
Adviser, Region D, (LAUSD)

Teacher, Fernamgeles Elementary School, (LALSDY
Coordinater, UCLA Partnership Frogram

Rrosdeast Operations Assivtant, RCET Channel 28, Los
Angeles

Tescher, Union Avemur Elrmentary Schosl (LAUSEY)
Tescher, Central Junior High Schesd, Pittxburg, A

Youwth Coordinater, United Couneil of Spanish Speaking
Organkeations, Fittsburg, CA

University of Californda, Les Angeles, Dactor of Education,
Educational Leadership Program

University of Califernia, Lex Ampgeles, M. Ed. Admindsirstive
Folicy Studies, Adminkirative Services Credential

Califernia State University, Hayward, Bilingual Cross-
Culparal Credenial

i



1%16 University of California, Los Angeles, B.A, Spanish
1974-1%73 LI, . Education Abread Program, Universidad
Ibrrmamericana, Mexico City

1972 Summaer Sexvisa, [Iniversidad de Gusdalajara

Crmiuling

LM do Presend Froject GRAD UEA, Dream Team orgasization st Columbus,
Ohio, Project GRLAD sibe.

1994 American Assoclation fer the Advencemest of Sehence.  Sige
Coordinater for AAAS'ARCO Los Amgeles Orgenizstional
Mectimg for Paremt Math/Schence Programa s Southern
California, ARCO Feundation, Los Angebes, CA

1993.1994 ARCO  Fomndation, Pre<ollege Program  Directory  for
Sowibverm Califormia.

1903 KCET, PBRS. Edweatisns] coniultant for PES spocial, “Count
On Me,” aired in September 1993, Advised parents bow fo
help their primary grade ehildeen io succeed in marthematics
throngh home-based netivicies.

1992-1943 Mational Council of La Haza, Froject Sucesia. Developed
hilmgual scitnce curriculum (53 lesdons) for juaior kigh and
high school studenis at slies nationwide.

1992-1993 Corpui Chriui State University, Pre-college Programs, Corpus
Christd, Tezas

19Es (sovernor’s Jab Training CHTice, State of Coloradas

Langwage Compeiemrics

Spamdsh-Mhweni: excellent speaking and writing shilly,
Adminisiered Spandsh Muemey exam for ieaschers, LAUSDH,
1992, Official tramslator, 1984 Semmer Olympic Games, Lo

Angrles, CA
PForfugaese-fluent: good speaking and writheg skills

q4s



Academic Prepartion

MA Ulifeersity af Cafifornia, Lo Argeles
Education Adwressration

B.5. California Siate University, Norilridge

Huome FronomcsHumeasstiesSpanish

Profeions] Exeri
NS - JHH  Drecior of College Prep Programs, Families [= Schooks

Los Angeles Unified School Destriel (Regeed 200:5)
20042003

Frovided leadership and central suppoet fior the Distriet’s Coordisoaed
Fchool Health Program including Medical, Muarsing, Peychological,
Pupil Services, Mental Health, Counseling, Health

Healths Edueation and Integrated Senvices. Collaborated with ciry
andl enunly agencics i mazimize sorvices 1o studenis. Responsible fir
3,000 certificated and licensed staff,

L5048 - 2000 Cluster Adminkirator, Sam Fernando Cluster

. hﬁﬂmﬂmmﬁﬂiﬁmﬂﬂﬂmm}lﬁhhﬁﬂmu
|9 schools in tho feeder paibem, incloding 24,000 studenis and 1300 seachers.

196504 Principal, San Fernando Junber High Sehool, 3 multisthnic, low income,
overerowded year round =chool of 3,400 studenis

1956-1988  Coordinstor, Selvesl- Hased Heabih Clinde Fropram,

Lod e citablishmest, and fundraising for $1.% million of peivaie funds for the firs throe schoal -
Bascd health csmes,

1983-1986  Asivand Principal, Chester Mimite Jurior High School
19781983 Cwrriculum Specialisg, Carver Education, Odfice of Instructen

19771978 Specinlist, Cereer and l:!u'nirn.-‘iin.l Eduscation Crifice
o



1975-1977  Rmnarce Teacher. Homo Eccnomics Office

IW-1975  Teseler, Home Beonoenics, Elealth, Spanish; Grade epunselsr, Dean
San Femesdo Hagh School

Professional Orgamizations

= Amociaton of Califomia School Admimstalon

= Assgaation for Supervision and Cumcelam Development

= Intematoral Reading Assocsalion

+ Assocsition of Mexican American Educalors

+ Califorads Associathon of Bilingual Educstens

+ Couecil of Mexsean Aumerican Adminisiestor (Past Presdent)
+ Califormia League of Middle Schools

+ Califomia School MNorses Association

Commmnity Involvement

(M1 1o prosent — Docent in Training for Los Angeles County Museum of Art
2013 - 1d BOARD MEMBER, Mission College Adhisory Committes
2002 - D00 Los Anpeles County Task Force on Chald Health and

Phy#cal Fitniss
2001 - 2005 BOARD MEMBER, Cisirens Cheersiphl Committes,

Lod Angeles Community Colllepe Dhisinét
1987 iy present, Comissen Femensl San Fernands Valley (thres term President)
1955 Apposted by Congressman Berman 1o Stie Democntic Comeitio
1985 1o preseni- Volunicer for MEND (Mest Each Need with Drgrety)

2% Distingmished Community Lesdershin Award, The Muniz Famlily
Foursialion
2006 Woman of the Yiear, Los Angeles County Commission
Tor Wioamen
2006 Lifetime Achievemnent Award, Couneil of Mexican-
American Admesastralors, LAUSD
200 Visstaary Awand, Villey Communily Clinic
2005 Lifatime Service Awand, Pupil Servics aad Atiedanco
Cournselors Associasos
200% Siste Leadership Award for Cooedinated School Fiealth,
Simte Department of Edveation
200% Cooedinated School Health Recogemion, American
Cancer Snclety
2008 American Cancer Sochety Lendershép Award
20 Dedication To Community Awerd, Northeast Valley
Health Corporation
J03  Los Ninos Heroes Awand, The City Temrace
Emd‘inﬁﬂfﬁn'l.[nﬁ.



19553
1998
1994

1996
LoaT

Lo
1997
|55
1993
1593
1552

Woaosnan of the Year: 20 Senulorisl District, Califormia
Siste Semale

Selocied for State HOPE (Hispanss Organized for
Political Equality) Leadership Team

Recognition for Excellence in Bduoation, Parent
hrstitute for Cuality Education
Entanding Community Befferment, Honorable Richand
Alarenn, Councilman T District

Ricogaation Award for Volumies Effors, City af Los
Asgeles, Jamnes K. Hahn, Los Angeles City Asomey

Specid Recogniteon Awerd, UCLA Parent Progect

Appreciation Awerd for Dedication and Support 1

Manufacturing Technology Laborstory, VICA
Foundation

Certification of Recogration: Women's History Maomth,
San Fermando City Council
Educator of the Year, Comision Foemenil, San Fermando
Valley
Recognition Awards: Mayor's Office, City of Los
Angeles and Les Anpeles City Council, Seventh Distoct
Cevtification of Appreciation, Lo Angeles Cousty
Supervision, Thind Districs
Woman of the Year, 38" Senutortal Districe, Califomin
Lante Seale

4%



Fidal Ramirar

Education:

Mastes of Arts, Educational Admiristration, 2001
Calitomin Saate Univorsity, Methridge

Bachaior of Arts Dagrea, Libsoral Sludies, 1992
Calfiomia State Linhwrsy, Northdge

Professional Experience:

Director of Youwth Services (Youth Policy Institute)
Los Angeles, CA 80014 (2010 present)

Laadar af youth safvices at 60 afierschool sites throughout the City of Los
Angeles that sanrms more than 6,300 students sach school day.

Principal
Community Chanar Early College High Schoal (CCECHS)
Lakeview Terrace, CA 91342 (2007-2010)

Instructional and operationa lpadar, who molivales, leads ard memors bsachers
80 improve instructional practice while increasing content expertise. Passionale
about providing students with an axcaptional education by utilizing data o drive
instrucional practicas, Graduation average 93%, 1007% college admifiance rale
and 95 % CAHSEE passing rate (2008-10). Addonal dutios:

PUC Complax, Incident Commander

Youllh Policy InstituieRock on Education, Lialson

CIF, Coordinator

School Advisory Councd, Coordinator

WASC, Co-Chalr

Exprilsiin Haaring Pamél, Coardinatar

Principal
Community Charter Middle Schoaol (CCMS)

San Fermanda, CA 81342 (2005-2007)

Inslruclional Mader who inspired teachens, students and staff io each theair Tul
patential, Provided weokly professional development fo teachers, focused on
promising nstructional practices. ncrassed daly English and math irstnection,
AP increase of 7O poinds (2008-07). Additional duties:

¢« School Incdent Commander

e WASC, Chair

. wmmnu_c,mwcu:;ﬁw
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Teded Farsirer

+ Youth Policy After School Program, Listson
» ity of San Femando, Ceaar Chavez Commemorative Manch for Justice,
School Coordinatorn

Ansociate Director
Student Outreach and Recruitment Services
California Siate University, Northridge CA (August 1003-2008)

Flanned-dincied the Calfornia Siale Lniversiy, Morihridge recruiimsnt plan for
first tima freshmen and transfer studanis. Adminisiered, coordinated, the

following Programs:

Recruitment and pre enroliment services aimed at freshman students
Middle Schood Academic Outreach programs.

OuAreach internship Program for high schoal studernts

I'm Going To Caliege

Mather Daughter Preparatory Program

Pareri Education Programs
Pre-colisge Summar Envichmend Programs

Bi- GEAR LUP, Projected STEPS

Supendsed and ovaluated B 1eam of 15 peolessional sta¥ mambers and over 50

unhversity iniems who served as futoms, menions, and paer oubreach CoUNSeornms,

Maonitcred three annual budgets, Ouireached 100 high schoocls, 25 community

mmﬁwn;smmh - - '
Ea 3

SR e R e

Opan Housa, Char

Callege: Making It Happen Family Conference, Chalr
CSU Coursalon Cordarance. Go-Chair

High Schodl College Counselor's Advisory Council, Chair

Skills; BEnguad, bicuBural and bi-lilaralba.

Professional Referencas: Available upon requasi,

S0
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Iris Zufliga-Corona

Lt e L Lol St L irdverndty. Morfhricon (C5LL WMaedery. Publs Admine raton.
Uty of Califormia, Lon Sngelen {LCLAL BUA,, Socinkogy and Chicanods Sudkes.
dani Argken Meaion. Colisge. AA Lol Arls
Prodeusienal Ehessgsmi bty BOURE + PTEckE Yimth Poley imktutn
Experience ﬂ-llH'-H'hﬂ'l'
Warage rove han 1,100 siafl e 16 progras sled scroes Los Angeies. with o $34 million
el et

o Partned with T1 pchoois n Lox Angeles. (-1 7], inchadng 47 charier gohools.

o Oherses Al Scheol progears o 80 LAUSD and charter achcals, including 36 high
schoals Y71 i e lerges] hegh schol i schoaol provkoey’ v Collomaa.

= Aasid the Exscutrer Dinsclor n o agpacts of prants and progeam mpienensason

= Chitedeh ol Gornmuricalnng. with porinens and langer commnity

= Coliabormta wilh e Direclor of Dvresioserasnl ared Chisl Opsrating Cffcar in the

prepanicn of granl propssals and B dewsopmen! and negodabon of aonkacts.

irrgalinian® progrem dinciives: and agency policies.

Firaiitath rterdepuimeninl communicalon. Hmpances i run 55 mesings.

Primany negotiator, laader, and sasager of il spacisl projects.

Resporsdia for simtedsc planning ard YF1's resesrch and sealustion depariment.

Seplember 006 - Nowemiber 20089 Yioruth Podisy instiute

birector of Yowth Services

»  [wocled o pfter school programs al YL, a tolal of 58 schoal sdes, the barpeat aftor
scheel previder fof chartsr schocks in the LS. and the staie’s largest high school

= Ermured thet poals. targols and perionmanco (UITES wene e on i Sady, wisskly
and monitly basks throoghsul the comirac paricd.

& Supereied 0 S8l i S0 pirt-Sma atelT - corctucied e ieckoal and fesam

= Mairained pairenifics and mistonshas with oSy non-prolil organizabons,
reaifony., hmirsesss, ohiic ond PO QDU , N BOUCatOnal i Ui,

= Damgred and mondongd program oomient anended Fanings.

Crnadad curricubumn dosminpmes! plan and mplemenlatkon rocss.

= Worked with Dissctor of Dovslopmant = pubmitting grants ond prowsding o s
ko quaity dor additional program funding.

Baptemter HE - Seplamber 006 Shbe Geraior Fidaid Alaseos
Distra 1 Repeeserilative
Fommrcta! eormubor, for polCy FELeT Bente SENSOT O deich ol intorston
= Crosted Yl Educston Colaborsiee composed of 40 organizasons and 5 high
mhmedy

* Impiamarried "ol Colgge!” Drogram. cootdnied Cddneem vests i 50 somentery
ook o cooedirimie cordeninon lor 80 participants
* mﬂTmmﬁbﬁ brpeting ower 2000 shudents.



?”

= ADENS] GOSNy SleiirE el e diameselon proces o propey,
*  Worked onmasdher plan i0end Doverty in CA foouing on eouciios and ph raning,

Seplember 2004 - Octobar 2005 Huakiry SarLirhan Educalon Parnenhip

H'I#h'llnllr
Estnbivthed o SuDerviibd Cirid Shirtdidtia distrdics ke Fron siamandary schonis.

# hﬁdﬂmﬂdmmhpﬂ.ﬂ-mﬂﬁwﬂr
rcicurians Brough school sles

= Depatined correrely teeni, furdmmed and mcnulles wollsasr

» Wprioed with s0hopls, DRencos and ol releeseniatesd b Tuaelen s axpacd
£abing purireriheos ird direnlopnd rera cnes.

v Ewsduibind arad ireisew P oodocion of yearky dats,

v OheerRing Prograds Budoat and sopedvieed all Frogren St

Descember 200 Sepiesibay 2004 San Fomando Yiakey Menial His

Hlfhﬁh
Wirked in colsborabion with Taranis S Ry b ohireibsh i i of S Bl bk
sk et iy’ alneegth, gralkl i masachs

o Gl ik boded ol al-reik ot and aaaivind with s bnlesnvordion.

o [Demorsiaded crosisily Snd b by orgasineg chen? Fpa lo prbeersios,
Mg, irel musmuss,

w Wi documontston: Progress Mobes, Desigroted Cutoome Measones o3 wel
o oo batarvhor charis, bisdpsts ond sohediles ior ohend bnd fsily i el

00 -0 LCLA Early Acacdemic Cutraach Progros

ST B

»  Prowided 151 and groesp counsaling i high school studenis.

= eduperdintty pieoed and concucied Srarciyl s, cologe erianon SN EEmTInaon
rgUrEETEEnES W gt nrrisghol the Pl

#  Irpmatted and analyred dats W0 caculnly LG aloibadity.

+  ‘dmbedd hegh schonin on 3 wesssy Gorss and norasssd T rumbe’ of aoGolie 1 Te
LIZ SWEIET N O DOROETT AT yids

20011-00) LACHA, Adiieires Avarcisnant Program
Transter Pres Counseiar

+  Dosigred and coordraied monitly ieBning workahops lirgetnyg tracaler shoadert.
s Provicind counssiing o a caseload of 40 frarader siLdenis.

» Pariniseiend moabeienl caceis and sareed 05 0 S00RESDETRON v Pl it

1586F 0 Preasm Hagirtas Jegancmd o Political Equaity MOPE)
= Adend COMierences i polcy reenis Treoughout ey
paseed Spealar for poUth compeonesnt.

HEF by Frpsont Comision Fernend of San Farmands Viley

*  Co-Proscent (2007-2008)

#  COeganion furcicaingny.

v Credts dcd mphsmaied youth iacdership prograem. tepets 30 high sohool slealents
ANy PO

SL



Eugene D. Straub

Frofessional Experience
Youth Policy institute, Los Angeles, Colifornia
= Chied Financlal Cificer)/'Chied Operating Officer, Bovember 2007 = Predent

Responsible for the finance, accountieg il operationsl ectivitien of 530+ milkon nomrprofit agency
ierving disdvastaged yauth and familes thoughows the City of Los Angeles.  Program serdces
include: youth mentoring, workforce developmsrs, technology and financial lberacy, a®terschool
programs, phyiecal education programi, tdoring EXGI0 and day labor sites.  Managameng
redgansihifites include: accownting. human resources, technology, facilitees, gras reporting and
compliance, program design, divtlopmant, sirstegic plenning, budgeting. awdt/compliance, system
dewelopment and Fternal controls. Work with Federal, Sate and Local agenciet 10 jeoet funding snd
increase capacity. Dewelocp pannrershigd with other area Non-frofit and Communing-Based
Ceganications to leverape resources and iImprowe program sendoe Sefiviry models.

Larchmrant Chavter Schood, Lor Angeles, Calfornia
= Chief Operating Officer, August H006 = Mewambar 2007
Responsible for all non-educational acthities of public k-6 charter school, including finascial
managament, siteNaclities maragement, fundrasing. compliance, parent relatioed, humsn ricyrces,
techmalogy, legal and safety. ‘Worked closely with Based, pasents, site leadership and community to
deviop the businass modal Tor the scheol,
M, (ne./Graug 500, ine, Cubver City, Colifornia
o Chagf Finaacial Officer, March 3005 — June 2006
Reiporriible for the finence and accounting activities of a peivately halp campany providing intennet:
based marketing and managemsnt teoli 1o independent insurance agents. Ky Tunctional
ricdpantibdited inchade sbratepic planning, budgetingforecasting. Banking, human resources, legal
affairs, regulatory compliance and ivvester relations,
#reak the Cycie, M., Los Angeles, Calfornls
= Chied Operating Officer, Ociober 2003 — Nowember 2004

>3



[ugene 0. Straub
Page T

Eirgy mambser of #xcfutiod manigement Yeam that poided the nsticnal expancion of LA-based non-
profit erganization from one office (LA) to four (LA, WY, 5F, WDC). Directly responsible for all financisl
activitied, indudng budgeting, forecadting. atcouonting. leave regotistions., masrance and bankng
relationships, staffing of new offices and implementation of internal controk, policies and procedunes,
Ewdcutive supanision of all functisnsl arem, ingluding development {fund raisingl, program
implemantation, peblc policy and new oty offices. Managed budgets and cash fow, provided Board
of Deectors and finance committes with monthly fieandal reports, superdsed ancial sudit,
implemaented dond finencipl practices aod planed growth of national infrastnacture.

Twerthell Century Faw Fiva Covpavatian, Loy Angeley, Colifernio
# Lenior Vice President — Shadic Operations, Februany 2000 — October 2003

Responsible for daly operationad acthity of S4-acre studio fadlity, including executive managesnsie of
constroction, maintenance, administrative serdised (png, Xerce, mad, freight), ritk management,
purchaungstrategic sourcing real estate. environmental atfars, safety. producteos semvicet, affice
servioes, parking and facilities. Directly sccountable for SESs millon operating Budget, 1%+ million
capital budgat and noarty 1.2 million square feet of owned ad leased office and production Space.
Created and implemented strategic plans for all areas foouting o operational reitrucharing, financial
ranagement and contrgdi, macketing and accoumtahility, [Hfecthvely ncreased utiization of ol oot
services while reducing mosts and improving efficiency. Developed and implemented various iyvtems
t0 fuppon operatisnal itivilied - fydtemd included rent manapemen! and biling, service call
managemerd, construction cost managemant and production wiilization and geicing models, Created
mlﬂﬂ-lniﬁﬂnmwmm“mﬂﬂhdlhmmhﬂmd
the proup — tools included enhanced capital budpeting. oocupancy modeling amd produdtion mesoyrcs
s, Megotisted productian deals with in-house and 17 party clierts for stages, office space and
production packages. Managed staff of over 150 wnibon e non-urics employees and paticipsted in
union nepetimions.  Led studia reiponde o /11 including implementation of memerous on-ket
security enhancermsents, negotiations with landionds to inprose safety of employees 01 off@e kecations
and upgrading of overall proparedindis for future ensergency situstions,

= Vice President — Production Servces, October 1999 — Februaary 2000
Eeyponsitile for operations of $3tudio back-lot and related support departments, induding wasdrobe,
art, paint, set Ighting. grip, drapery, mill, metal, cralt wervice, transportation, frame shop, sign shop
and stafl shop, Nepotisted feature film and TV producticon contracts to il Studio’s 15 soundstages.
Responsible for 230+ million anmual operating budget and 53+ millicn capizal budget.
Education
e Covdow Blew. Foris, Frowce - Dipldme de Culsine [wirk hanors), 1964

Michigen State Unfversity, Eost Lancing, Aichigon - Bachelor of Ats = Flaovee, J9R7
=



Stan Saunders

20D e ielepi Yioull Pishey bidtifule Lem Aogaden, CA

Db Ol (e b fri-nl,

= 'inple danded grant prossoreals b0 oo, anaba Redhernd, e private boreterd e cebec
ower' §130 il in Selde of education, workdioron dewslcpment, and lachnalogy for
the Youth Pobcy ImShun oducason ond Fainng senioes in Los Argekn
Sucresshd Qranl propecsis. rcded Fom the U5 Departmants of Educasion, Pinsth
s Hgrman Servions, Labor, Comemenca, and Howusing and Liban Desaioqmanl.

v Incredssd ol oMoy reverus o $1.2 millon sl bedget o 34 million
il Budge in aighl pesr parod. Agancy has schisssd 50% geosdh in cach of
tre pant glx Voare, o] ey ST Orelr 1 00 Tull- @ St Brin AT D Ao
ez e S0, 000 clhisris. il 125 ncatrs. i Los. Sergeien

i =200 Stan Ssundery Wiring Lomg Beach, CA,

Freclance Commurcial Wintor

= Peteicied Marsbng wilting [lrochurem, Sper, oo reissams | for fve companees: io
ot softwore peockucts and firancipl senares.

v Produtid e il i e rabivsl N scoousbng softeans pmcuct
Ewguiing profesaiorad Bomreess morcsgers it Los Angeies.

20002000 Fikar Sofens Toranod, GA

TechnicalMarketing SEaft Writer

o Wit morketrgiean matedal for prind and websle o suppor of SRS WO
KWpleral producsd okiaoes o msband ooy, b will il oEilide St ks mrd
Mulrhiling Mabinial prod ol inparinership with company graghic desionas,

= Weroln cormobsle e SCueEnimie A oDy Soleih prodiecti- (e o
e e LDy brosiatisil Conihosin's mefoa lschmical krowindps.

FRRT- 2000 Maramoun! Colege Palon verdm, CA
Tizdbegr Inistnasd o

«  Tauught heslory pnd podlical SORnOd

18- 10K Liwraprsfy of Calomip, Rvarsos Rt d bty 1264
= MLA HElory

154710652 Undanidy of Caiffirsam, Snctn Sartarp Sanfa Bartam CA,
v BA, Poiitcal Scienoy

Profciency waith Microsoll T*ice Suine, Acrobal Creatn Soite

Famillarity with Visko, Rabskial, Mircaoh FrontPage

Porfuis sarroine ard publedtnd arickes gladly proycded UDON MeILEST
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Karina Faveln-Barreras

I 2 — Presueni zecded for imiemal and cxicmal program audits and compliance maeiremenis. Esute (he tinely
submission of a® required reporss - boti financial ard Work eloiely with the
deelopment team 0o denbdy potenbial sources of pew andl awidsl with all gam

MHMH“‘E&HM&MHMH&HM
propecis. Mosiaor the perfiemsance of programi In ez (he Bal5liment of al| grast requirermnesis.

108 = 1109 Dewthon, madily and regulardy revicw deparimest program aclivities 3ad projectad ouicomes
with program siafl and e thai sy OGEEANY COMTOENT OGNS arf @ien 0 BEinhis
compliance.  Pemwe fhe limely sbmision of af requared reporms - bolh Mnanca] and
programmacic.  Asas wifk all g submissions.  Mooior site budpets and etsuer proper
spendag of fimds Tor 56 schioel sies

Amintant Director of Youth Services: Minapng. moniiorng and overeeeing i 7 schoo! moei
LOVES — 12408 wkich prerride afier scheal services. Essorr (3ar poals, jargels and perfonmancs ouloined ire
met,  Mreokor, peids and provede leadorsiip o all s ooordisatons. Misnlain
sdminsirative files sich as: tewesldy timesheets, capense reccipli, istale form for program
enroliment and apesdance. Condudl itdividuil afed leam supariony tsectags, ik visits and
perinesiel cvaliationd. Coordisise and coaduc mestings with key schoal sdmnisration ob en

department. Participate in program svenis sach e colmisamess, presentlions, soeminity i
and suck. Moniior sie budgeis aad easore proper spesdisg of fands.

Urbam Education Parmeership Los Amgeles, CA
DR = 10 Frogram Coordinsfer: Awstcd Manper with oversering snd coordmation of soboo] readnes
peogran in primary schenl sites. Supervised 3 full and 13 panaime siafT, iscluding isteres amd
wolenieers.  Worlod closely with comsel paripes ssd com=usily sembiras o crarr bhe
futfillment of all grant requiremeats; isciuding coonditating sd facilitiion of mozthly mestings.
Frorvided support and gmdance o school-hased program stafl, Planoed aad eneceied sosthly
commuely faing | 00-20 participants per evest Applied communimwide weckibom” 1o build
= nducaied heakhy lifestyle population. Femicipaied in Se collaborative plaming and
implemeniaiion of pasemisg workshop curricubirr

E

Balingoal i Enghish and Spanish, Typing 50 wpm, Basic Payroll, Masaging Program
mﬁmﬂﬁmﬁmrm&mmmmud
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Marcos Torres
Educstional Techmology Consultant

Marco Antonio Tomres has taught high school for tan years, and has besn mnedia coach and
education sechnology director for Sam Fermando High School, one of the naton®s |lergest urban
echaals in Los Angeles. In addition o his work in the dlassmom, Marco Tomes i also &
prafessional filmmaker and photographer who uses these digital storytelling sialls b add value o
his curficzbas He has been recognizad locally and imlernaticnally, including being honored as a
Califormia Teacher of the Year, for his sccomplishments in e classroom, ased for the wee of
bechnology to empower manority students. Teares is am advecate for mere oollsboration betwoen
the media arts world In addition, mesy ielevision, radio, online, magsrines, Books, and sews

Toares has presented af semerous conferences Throughout the world and his pracsieal workshopa
help teackeers push thesr teachang and leaming o mew exciting levels. He is o consulisnt for meny
U.5. and infernational schools and has keymoted in almost every siwie. He sits on the board e
the Goorge Lecas Educational Fosndation, Mew Media Comsortium and Full Saél Universicy
Online Advance 3tudes. He has been recognized by thought leadership groups sach as TED and
Fig ldeas Fest,

Marco currently derves ai o advisor on education |eadership, eatogy, and awtivity both

nationally end istermationally in places such s Texas, Chicage, WY, Meico, Australia and
London and 5 co-owmner of Ales Meadn, s prodedtion siudio,

57



Principad Joks Deacrigtian

JOE TITLE: Frincipal,
STATUSR: Feli-tima [Exempi)
REFORTS TO; Goverming Doard

YERVIEW

The Youlk Folicy Instituie [YFI} providey cducation, raising and techzalogy services to liff lowe-
mconme Exrrilaey oot of poverty, Since 3001, Pl has scoomphahed this by servisg famabes in Los
Anpeles 3 |23 sites sarooghout the city. VP offors famuwes edecacon and maiming resowoes in
the areas of afer schaol. joir truning. caety childood educalion, phivsical sducatos, sl
hterncy med ESL, compaier Mersey, chaner schosls, nd oallege preparation. Y] el sipporty
eflints b booit the capatity nd effectivessis of imall grasinots poaprofits that provide casmtial
ﬂﬂhruhm}ﬁ.mhh-mhm:mﬁﬂ#nﬁmhﬁ
regTamse

The targeind Schaal @ one of Log Angehes Unified School Disyior s Nerwodk Partser solosd and
will open in September 201 1. Theough istegranisn of eduecation todnslopy, the schoal will cnoate
1 place of leamitg el empoeen sladenia 1o bezurme functional, proparcd and innovative
comirranicalodd, il well i comermty centered problers solvern A vigerous Frejoct Challengs-
Bawed [ carmizg sfrecture will produce media-hisrale ssdents with a strong foundation in
languape aris. math, socal udies, and scwmco. The Sie and Leadership Cousdils atd (he School
Lesderehip Team roquine & prin: pal with #rong endepientorial sills who asbesced [he
ooladorniive rode of disribulive kesdership ind suppertd Lhe vision of the school,

Ax inafructiona| beader, the principal mus baver experience wih and Soep adastanding of e
newds of Faglish Language Learsars pr well a5 sudosts with Special Keeds. In sddition, bedse
meH demonsiryte CIPErancd i gonersng sithenng farelly myolvemen! asd comeausry
relaticasheps. The principe] must have o global peripedtive on tie noed for creativity, mncvative
eiEnin g, ad he peod of ouf ddw cbensmny: Icchielogici, sew wign of thizking. plaraing anmd
betincs umes Candidste onnt demoratrate modis competescy and it rode in the leaming
procex while advocaling for new iesr and alwyps sselong learsing imovanor.

SUMMARY

Teks are seeliing & priscipal for the Notweek Partner school. The principal will have grong
enizrpeenourial akills that ombmce the collaborative rele of detn'ser leadershiz and sappon e
viniom of the school. The principal will ba employed by the Los Angeles Unifled Schood Dustrice
(LALSD ) Resporaibiboes may inclode, B0 are nod lmwinsd 1w

mﬂﬁ-mmmumm
TEEm i
mﬂanﬂ-mhhﬁﬁbhhmﬂﬂfﬁﬂﬂ e
Maxier schodule. budper, SafMiag currioulum end parealivosienily enpigemenl
Teach a ménimum of ofe odurse per sebosl your,
Align the use of Lme, pedple md resourte In wppon the imdngctiosal pricrities
*  Design asd istplermesl o process o muppor asd evaluaie salT
*  Chersee efficiens fanclioning and walecy of oo and jods ase Mecilees
v Detgbdiah apd foster 3 posrree 5ohoo] culnee
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QUALTFICATIONNG
AL bt § vedrs of secosiafil full-lime serviee in & pablic schocl crtificaied posiioes)
+  Throo yoan capermiee aa 2 fescher ina K-11 pohlic scined progam
*  Twa yrarein an sdmizsdratna pogition
Masier's Dogree m Dducation, Liberal Ans andion <losely relabed Telds
Califomia Admisterative Services Credestial
Multiculters| counsework (Dut-of Distnicl candidates have sae yesr 1o comploie fis

requiremess]
Disnict Mamer Flan Koguirements (Ont-f-Disric cansdidsies have one vear oo o0mgiens
heix roquinemELs)
Principal mvost bave experience with ind doep usderstanding of the peeds of Englik
Language Learsers io well as snudesis with Special Meods experience ia wpecilicd
Progtam.

. HWMWEMMWEMEHMP&

relationahipa.

*  The principal mesi have & ghobal perspective on the eesd fior crealivily, mrevalive
hearming, snd the poads of our few coanam)y: lechaolegics, now ways al ihnkisg,
plunsing and buiinee scuses.

+  Mlaml decsomatraic modia competmey and ity mlc i the braming proccss while
ad vocaimg for now ideas and abwaye seelong lewrmeng iInpavatons

OTHER REQUIEEMENTS
+ Clear criminal baokogroend check
+ Megalive nabercukedis teu

COMPENSATION
MAT 420 — B-Basis (383,939 - $107,340) - 234 PAID DAYS

WRK SCHEDNLE
Full-time

AFFLICATION FROCESS
hhwﬁinﬂhlhpﬂh.ﬂlbimﬂhmﬁmimm
= Letier of Irien

* Resumie wilh seadeitic and cmpliysien] biskory (include cmployes aumbar)
r Thiee keneni of recoremendaion, tec from 3 comrond muperasor,

+ Salary hintory and salary requiremenis
Subrit 10 jobsEypiuss org. Write “Principal PR~ is the subject Ene.
DEADLINE: THA
Prosgective candidates will be jwviced for an imervies, POSITHON WILL BE OPEN
UNTIL FILLED.

FPI's mission i o “ereale opporiuaties for low-lecame femilier and commumisier phrough
feckricdagy, cdwcorion asd dralafy servicer, ©

£08

e ypiscie oy
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APPENDIY 1

ASSURANCES FORM
Tracdition &l [] ritent (=] Metwark Partner [ ESBMM
[} iedependant Onamer [] Ariuned Charer

Mame of School Cantral Mligdle Schagl 87 4

Mame af Apglicant Gircup/Aeplcant Tram Youth Policy Instituie

Lead Applicant Youuh Podicy Insripytg .

Tithe of Lead Apphoant Damn Strgeviand, Exgryiive Director

Mailing Addreis 534 South Sories Strewt 10" Agor Las Anibes, CA 90014
Phone Rumber 113 GES.IB0D, Fan Mumber F13 E88 3541
Ernail Addrini  thlimger S sy

Website [ avalable] www il 008

By signing this Assurance Form, you agres that you will comply with andfor WWM
indormation Ter the following adiun ndei:

L. Assurance that an Applicant Orgarization/Applicant Team in NOT o For-Prafit Entity
Plemie check ane of the following chatemends.
] The Applicant Organization/Applicant Team listed above s comprised of & FOR-PROFT ENTITY.

Bl The Applicant Organization/Applicant Team listed abowe Is 3 NOT-FOR-PROFIT entity.
Docwmentation and certification of not-for-prafit sratus (e.g SO0 form) muit accompany this
proposal

[[] The Appdcant Organization/Applcan Team listed above i ORLY campriigd of LALSD internal
employeds, depanmants, #ic. (o8 teacher leams, kocal districts).

|:| The Agplicant Crganiration/appficant Team lsted above & comprsed of LAUSD intemal
cmployees, departmants, etc (¢.§. teacher teams, kecal districts] IV PARTNERSME WITH ONE OR
MORE NOT-FOR-PROWT ENTITUES. Docwwmentotion and cevtificobion of not-for-prafit sharad 'e.g.

501¢3 form) must occompany this proposal
2. Addurance 1R85 an Applicant Organization is Solvent

{For Externol Orgawirotions Ondyd Asserance that a Noe-For-Pralit &pplicent will provide
documentation that demonitrages i sohency,

3. Assuramoe of Enralienent Campedition Campliance
The Agplcant Grosp/Applicant Team agrees that the student composithan at a new or
underperfoeming school will B reflectin af the itudent composition at the schools it is inbersded 1o
rizliesn (in terms of demographics, inchading but not limited 1o race/ethnicity, pesder, soco-
eConDmic status, English Leamaers, Standird Englib Learens, students with disa&slities, foster care

10



placement], with onpoing reveew mechanioms in place 1o ensure retention and student compedian
at each school continues to reflect that of the cverall schoal eamnmunity,

a4, Aspsrance (o S Separate "Senvice Plas 1or Studants with DissSlinled Aida rirkdirk ™.

bn accordamos with the Indiidush with Diiabilities Education Act and Section 504 of the
Eehataitation Al of 1973, the Applicant GroupfAgpdcant Team Isted above agrees ba tign the
Assurance Form entitled “Public Schoel Cholce Service Plam kor Students with Disabilities® included
wiithi this BFP, Signing the Serdoe Plan for Students with Disakilities Assiranta Form assifes thisl the
awarded PSC school will abide by the conditions and regquiremants of the Chanda Smith Modified
Condant Dicris that includie; usisg the 'Welligent IEP Managermens Sysbem, using the LAUSD
Elementary or Secondary Student Information System [efiker ESIS, 5515 or IS5 upan
implementagion ), eperating 4 compliant Specisl Education Pragram using the LALSD Speciaf
Fducation Policies and Procedures Manuad, and the anmisal completion and submission af the “School
Self Review Chacklsn ™ for programs serving students with dissbdlities. Sgning the Sendce Fan for
Students with Disabilties Assurance Form also actares that operators of the awarded PSE achool
agress to rivviea’ Tl 5, Californis Code of Regulations Section 3053, refative to the prosdsion of
behavior intervention plans and agrees to comply with all dizialng practices, procedure: for
Befavioral emengency isjeraintian and prohibRions consistent with the reguirements. The FSC
ichool operators further agree to protect the rights of children with dicabilities and cheir parents oo
puardians relatind 10 1) grior motice asd consent, I) scoess to recoeds 3) confidentiality, and 4 due
process procedianes. The school will maintain a written description of the annual saatification proceds
used to indonm parentspuardians of the policie regacrding Nondiscrimination [Tithe 5 CCR 4560 (al],
Secxusl Harssament (EC 231.5 (a] [b) fc), Tithe I Student Grievance Procedure (Titke X 106.E (&) {d)
and 1055 (a]] and Uniform Com plaint Precedures (Title 5, CCR 4600-8671. Procedures must include
# descripdion af how the schoo! will respond to compfaimts and how this Distiet sill B aotfied of
complaints and subdeguen invesigationd

5. Assurance that independent Charier Schoel Operatars will sign and execute the Facllities Usa
Agresment
{For Independent Charter Schoo! Operators Onky) I solected to aperate an indeperdent charter
tchool of & PAC campud, independent charter schood operators agree to sign and execute e
Facii®ies Use Agreement as prowided by the Desnnc.

6. Resident Enroliment and Attendance Baundary Complisnen

*  [For independeat Chorter School Operotars Onfy) In accordance with the Aftendince Bourdary
Waiver for Fullic Scheel Choles Chamer School Operators, operators of independent chamers
schools agree to provade first cholce attemdanor to resident Audents Tram the torregsnding
attendace boundary eftablished By the District il selected 1o operate a Public School Choice
campuy. Thereafter, any remaining available seats will be flled with any sudient who wishes to
artered the PEC camapus peurduan 19 the tedquirements of Sections 4TS0S (A1) and are0s{dl2)(8)
af the Californis Charter Schools Act. The District’s wakser from the Seate Board of Educatian

codifies these reguiremants.
11



While PEC independent charter scheasdlds can imdtiste & lottery andfor enroll students cutside the
ichool's attendince boundary at any time, operators of independent PSC charter schaal may
ot refuse avy resident students unbess the resident enrcllment exceeds the Dt s established
maximum enidllmant for the school ie question. Independent charter schood operators
understand and accept that the attendance boundary configuration i ipbsect 1o change & the
discrotee of Los Angelet Linified Sebaol Dbstrict and that the madmumn numdber of resident
student enroliment will be dedined for a period of T years aed thit the requitfe number will
equal the planning Capacity Bor the Poblic School Choice campus bared on 200809 District
narmi,

¥ 3 parem or guardian no lonper wants thelr child to attend an inddpandent FSC charter ichoal,
the charter schood operator sust alis agres ta sdhere to the Districts “Enroliment Process for
Charter Schooli Selected (o Operste 3 Public School Choboe Schood.® The “opt-out”™ dachaon i
onfy walid for one academic school year, Once & parent has exerched binvther right to opt-out,
b/l is unabibe to re-enroll the child in the charter school for the remainder of the schasl pear,
unless there Is capacity at the school as desigrated by LAUSD snd term of the charter. At the
cornplition of gach scsdemic wchool yesr, parents have the opportunity to enroll their Atudent at
thelr neighborhood school again.

T Addurando 1hat Indepdridery Charter irhocl Operators Will Cooperate with LAUSD in Aftaiming
Applicable Wabvers from the State Board of Education
(For independend Charter School Qparaters Onby In sccordance with the Charter Schools Act of 1952
anvd 25 impleenenting regulations, independent chamer school operabors appraaed 1a cgarale &
Public Schesol Choioe canmgis will Be higeired 1o cooperabe with the District in attaining aey and all
spplicable wahvery from the Sate Board of Education. AddiRionaly, indepandent chirter school
operators must agree o wahs thair righes under Education Code 47614 [“Froposition 357) for a
period coberminauy with their Board-approval to operate a Pulblic School Choies campus,

mmmmmmmmmnmmmmmwfwm

P prIUOnCes

Mame of Lead Applicant Touth Policy institute

Thie of Lead Applicant )

sagnature of Lead Agphoast e — Date 11/30/2010
| Name of Board Praskiem® [gwid Haghelt

signatwre of Board Fresidem® aed € ki _ Date 11/80/2000

" The addVianal Ao and sinetuer of the Boord President (s anly peplicabie 1o organizonions wioh

1z



Fimain mad thorcughly and hiem youor suthoriesd tiam regresantatim sign balow.  Fapss pend the mgned
WHMFM:MHHHFHWMWM Tuneday, November Lith For

quisslions, please call ha FEC number m 213-241-257,
W agree $o;
= Conduct oursaives in & professionsl ranner eaping inomind Pl our oim B 19 relpand 0 P noady
of efidants mnd porens el
»  Fepresent ou ongarnizalion with inbegrty asd dignity amdl s negeect for oihars within wod putside
el D il S

»  Colaborate with stakahcldera and clher agendces In develop & strong wall reunded prepadal,
# Relrn from exhibiing behavior that will compromisa e integrity of the PSC process;

= PataSpatn in sl PEC padanl Sastings hoabsd by the PEC Cantral Ofos Team that ifom tha
wammnufily about the dppboalions subrmiied fon a peodal PG schodd,

«  Awnad use of ety aggmssiie woier puneach tachios that infimadale slakeholders, and wl
wmwmmmmmw wapsrCuly dut g e

4 Lschew s of propagandd of mabenats Bol mesreprdsan information and mnaging negalive
T RENE agETal any (FouD. cIgEanization. or appicant e

= Ersws Tt the dovelopment of o proposal and the weork ancund the PSC process will nol, inoany
wary, mtarfere with dassmom instruction;

= Earva shudents and the communilty b the best of our aldity; and

s Cpanly sesk input Fos e community Sarng B dinvalopment of our AppRcaton.

We undersiand that failure of any repeesentative froen our ieam 1o adhere fo any of the expeciailons
spalled out abooie could resultin mmediaio disqualdication of car team in the application procoss and
participation in PSS mestings and workshaps.

Divon {URKELL R D @*{ —— itIrIm
~ HemmiToam fapidantate = BighalureDate

ATl POLIEY I ETITWTE
Aopdkcart Team
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' ARTICLES OF INCORFORANTION

- O

YOOTH POLICY INSTITUTE, INC.

T The Recorder of Deeds, D.C.
Hashingten, D.C.

We, the undersigned mnatural peacecna of khe age of
twenty-ofd Yeai® of morTe, acting as inesgparators of & cospora-
tion, adept the following Articles of Imcosporatiom for ssch
corpecation pursuant bo the Disteiet of Columbila Hon=Profik
Cotporation Aek: ' .

PIRSY: The name of the corporation [s:

YOUTH FOLICY INSTITUTE, INC.

SECOND;  The peried of duratiom is pecpetual,

TEIRD: This corporaticn is orgenized sxclusively
fer and at #l) times will bé cperated exclusively for charit-
ably a0 scucationss purpod+s inoluting, but not Limited ta,

"

the following specified purposes:

I e
To szpowes Young people throogh citizenship
edocatiany -

To provide leadecship developsent
epportunities for young people;

To previde factual sand objective monitecing
and raparting of youth issues at the
Eedezal, atate, and local levels)

To foater national and local debate on
¥Yooth policy; and

Té encourage local f“t[:[]utl#ﬂ and -
action on youth pollicy fmaues of naticnal

COncRTn. F JL E ﬂ *

-
-
N ——
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Wotwithstanding any other prowision of thess
Articles, the purpose or purposes for which the corporation s
crganised shall be lisited o &8 to qualify the corporaticm as
exsmpt under Sectiom 501{e]{}) of the Intecnal Revenue Code of
1854, a5 amended, oFf any sOocceddar provision.

FOURTH The corporatiom shall rob have membars.

FIFFH: The mamnezr af sppointment of difectars
Ehall ba as provided in the By-Laws of the corparation,

SIXTH: Provieloms far the regulatiom of the corpoca-
tion"s intecnal affairs shall be ap prowided in the Oy-Lave.

SEVENTH: The corporation may be dissolved or Finally
liguidated by & majocity vote of the Doard of Direeesrs. On
dissoletion or final liquidaticn, the cospossklon's assets wil)
be donated te ome or more nen-profit orgenizaticms, which Rby
imclode nem-profit organizations other thas political orgeniza-
Eicns of committees, as determined by the Board of Dirsstars,
The selected non-profit crgasizations must Be chazitabls,
seligioas, educational, scientific or licerary crganizations
whick womnld ther gQualify under the provisions of Section
SOL (e} (3} of the Internal Revemoe Code of 1954, as omended, or
dany dvcoespor provlsies,

EIGHTH: The address, lneluding mtreet amd nusber
of the corporation is 173 Corcorsn St,, W.W., Washingtecs, 0.C.
20006, and it registered agent at sech addcess 18 Kevin K.
Ellis,

HINTH: The nuisber of dirsctors constituting the
initisl Board of Directora is three (3], and the names and

e



addzenses, includisg streat gnd raczkber, of the parzons wha are

W servé & initial directors snkil the flrst Anmual Heeting,
or unEll thelr sucoesscra have bean electsd and qualified, ars;

Hape
David L. Hackott

David W. Cerawfard

Heidl EB. Schallerbarg

Adcreny

1815 JiSesEcwn REoad
Bethesda, Maryland 20214

7412 Maple Avenoe
Takoma Park, Maryland 20813

2137 Tunlaw Road, H.W.
Washington, 0,0, 25007

TENTH: The name and addrenn. including strest and

numbes, of each incorporabar ig:

|

Dawild E,. Hackeik
David H. Crawford

Heldi B, Schallenberg

4E1% Jamegtown Raad
Dethenda, Hasyland 20616

T412 Maple Avenus
Takoma Park, Marylend 20913

2127 Temlaw Road, W.W,
Washington, B.C. 29007

I8 WITHESS WHEREQF, we have Bide, Subacribed and
scknowledged thess Acticles of Incerporation Ehim .Ei‘huy of

March, 1943,

11
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ARTICLES OF AMENDMENT TO

ARTICLES OF INCORPORATION
QP

YOLUTH POLICY METITUTE, INC.
T
DEPARTMENT OF COMSUMER AND REGULATORY AFFAIRS ﬂﬂ\‘{’d&
RUSINESS AND FROFESSIONAL LICENSING ADMBNISTRATION
CORPORATIONS DIVISION [T L. MW
P B SO0 b
WASHRNOTOM, DT, 20050 -

Parwzant o the provisons of the Hsimot of Colembia noe-profit Corpomzon Act, e
endersigred adopts the following Ameles of Amendment 13 ild Arnszles of 1ncorpamton:

FIRST: The rasms of the Corporation ls: Youth Policy |Institete, Inc.

SECOXD: The following amendmeoni 1o the Articles of Incorporation was duly adapted by the
Corpomiéon m ihe masner prescribed by the Distrdel of Colusshia Hon-peoli Conporation Aoct:

ARTICLE THIEDr is amerded 1o read in full as dollows:

This corporstion is exciusively, and & all vmes. will be
operated coclusively, for cheriable sed cdecationil perposes

including, but not Tissited 10, the lollowing specified parposes:

The corporstcen s primary perposs M 1o Seretde coonamic
oppariuries theugh support sorviacs nckuding joi triring and
placcmeni to low-income ressdenis within the Los Angeles area,
inchuding Pacoisss, Marth Hollyweod, Vas Nuys, and Hellywoed.
These evmmunitics are chamncsariznd by high rates of poeenty and
#Spnificant Lacno popalatsen,

To empawir young people through crizenship edwcation;
To peovide lendership develepinent opporhumitics for yomng

Tooffer edacatios ind secheology programs withis the Loz
Angehes Erea.

Motwithsanding ary oder provison of tese Asticles, The purpoce
of purposes for which Be cerponlion i arganiser] thall be lirited
& 15 10 qualily the corporation as exempt under Section 201 (o)
&f e Infiomal Revener Code of 15860, as mmended, or iy

FALERRIT Provishoe.
13



BY-LAWS
OF

TOUTH POLICY INSTITUTE, INC.
ARTICLE | = NAME AND LOCATION

- Section . Name, The name of this corporation shall ke Youth Policy Insiinse,

Section 2. Locatios. The registened officn of the corporation shall be Joceted in
the Drasrict of Columbia. The corposstion may have usch other offices, either wighin or
without the District of Columbla, a5 the Beard of Dirccion may determine.

The corporation shall have and continuowily sainais & te Datict of Columbia
& regiitered office, and o regisered sgem whose office @ identical with such negisiond
office, s pequized by the District of Columbila Non-Profit Corpoeatios Act. The
Regaercd office may bo, bot need not be, deraical with b priscipal office in the
Dreserac of Codumbis, and the address of the registered office may be changed from Lime
o time by the Board ol Diroctors.

ARTICLE 1T = PLURPOSES

The corpormion is orgasiecd bo operate cxclusively for charitable and sducational
purposes, including, but not limied 1o, the following specified purposes:

The corporation's primasy purpose will be % imcreas: economic
placemaent 1o low-ineome residents within the Los Angeles anca, inchading
Pacoima, Momh Hollywosd, Wan Muys, and Hollywood. These
communities see charscserized by high rales of poverty and a significant
Latino popolation.

T empower young people throwgh chirenship education;
Tor provida leadership development opporunitics for young people; and
To offer education and technology programs within the Las Angeles area.

}MWWWHMﬂEhEHPLJH.hmhFhHUE
corporation is organized shell be limited so a8 10 qualify the corporation is organized
shall be lmmdied 50 as to qualify de corporation a8 exempt under Section 300 (c) (3) of the
Enternal Revenue Code of 1934, s amended, or any successor provision.

ARTICLE I - FROHIBITED ACTIVITIES

Mo pari of the nei earnings of the corporation shall inum %o the benofit of or be
dismribatable 1o its direciors, officers, or other private persoes, except thal the corporation
#all be suthorized and empowered o pay reasonable compensation for services rendered
10 the CEpalion, 10 cimburse for expenses incamed in the performsance of such

4



services, and o make paymests and ditribulions in furtheramce of the parposes set ford
in Autacle Il bereofl. Notwithsisading say other peovision of these By-Laws, the
corporation shall pot carry on any other sctivities not permitted o be carried on by a
sorporation excmpd from federal income tax usder Section 500 () (3) of the mermal
Revonue Code of 195, i amended, or any sedestur proniion.

ARTICLE 1V = MEMBERSHIP

The corparation dhall not have members. In socoedance with D0, Code § 20-516
(d), mrry authorsty given the members of 2 non-profit corporation by the District of
Cobumbda Nee-Froli Comporation Act shall be vesiod im the Board of Directors.

ARTICLE ¥ - BOARD OF DHRECTORS

Section 1. Geperal Powses, The alfain of the corporation skall be managed by
its Board of Direciors. Directors aeed not be residents off Dagrict of Columbia.

Section 1. Number, Temue, Oualifications. The number of directors shall bo at
ksl three (3) Bt pot more than none (%), Dieecion shall be elecied for three-year e
afl shall continue to serve ontil thelr sucoessors Bave been elested and gealifisd, The
Baard may indrtase or decrease the number of dirscooes by amessiment 10 these By-Lawa,
Wirdevreass in the number of deecion, which may be effected by amendmenl 1o thewe
By-Lawi, thall shorion the torm of any incumbent direcsor.

Section 3. Besipralion sed Bemoval, Any director may sexigs o any time by
delivesing writken nitice ol such resignaiion io the Sacretary of the comporation and such
sedag=dlion shall bocome cffoctive upom receipt by the Saceetary.

Any direciar may bo removed for canse by a voie of two-thinds (2/3) of the
directnr peesent amd voling af a meeting of directors ot which & quorum s present.

Seotlon 4. Annual Mesting, An annual meeting of the Board of Directors shall
be held in the monh of September beginning with the year 1983 at the principal office of
the corporation, of such other place deigrated by the Chairman.

The Chairman shall choose e date and time of the moeting and give ol or
written notice io the Board of Directors 4t least thisty days in advance of the meeting.

Section 3. Election of Diecciars, At the firet annual meeting, the initial Board of
Dartctors shall elect the seoceedieg Board of Dircctors and i this fanchaon cach Boand
shall cloct itx sucoessors m the anmsl mesting each vear,

Sectiom 6. Chaimman, At its ennual sectsng, the Board ball clect ome of it
mémben it Chairman, bo serve for o tenms of theee years. The Chairsan shall preside
anver all mestings of the Board of Dreclors. In the event of & vacansy in the ofTice of
Chairmaz, Board shall elect one of itc members 10 s2rve s Chairman unti] pest ansual
meeting and wskil his or ber successor shall have been siected and qualified.

Section 7. Special Meetings, Special meetigs of the Board of Direcsors may be
cafled by the Chairsman or any fwo direcions and may be hedd o any 1ime and place the
Chaiirmnan sedects, Noticr of special meeting may be given orally of in writing and shall
be at leass five days in advasce of a meeling, cxoept that any director may walve motice of
arry meeting. The anendancs of a diroctor at any meeting shall consiivete & waiver of the
notice of voch meeting, except whers a dimector ationds a meeting for the express purpose



of phicsling 10 the amaaction of any beiness bocane the meeting B pol lawdully called
o comtvesed. Meither the business to be trarsacted ar. nor the pasrpose of, any regular o
special mesting of he Board noed be specified in the sotice or walver of notice of such
meeting, unless specilically required by law or by these By-Laws.

Section 8. Quorssn, A majority of the number of disectors then serving pursuam
b the Articles of Incorporation or these By-Laws shall constitule a quorum for the
transaction of tananess ai any meeting of the Boand of Directors; i if less that a
ﬂ#rhﬂhdhﬂu:kmxuﬂrﬂ;tm“ﬂyﬂmmm
may adjoum the meeting from time 1o tee withour funker anlics,

Section ¥, Mammper of Acting, The sct of & majoricy of e directoes presest o1 2
meeling at which a quorum is present shall be the set of the Boasd of Dinectons, unleis the
st of & greater numbser is rogquined by law oo by thease By-Laws.

Secticns [0, Vacancics. Any vacancy ooccurring in tee Bosed of Directods may be
fillled by the affirmative vote of a majority of the remaining directors, eves dhough the
remaining direcions sre bess than a quorum of the Board of Diseciors. A direcior elected
to il a vacancy shall be elected for the uneapared tenm of his or her predecessor in office.

Section 11, Comnpensation. Drirectors as such shall not receive salaries for their
services, but by resolution of the Board of Diroctors, a fived sum and expenses may be
allowed for srendsnce o meetings of the Board. Mothing herein shall preclode any
direcior from serving the corpoestion is any other capacily compersation therefore.

Section 1L Infoemal Action by Dircchors. Az action required or permittied so be
takoen af any meeting of the Board of Deseciors, sy he taken without a meeting if a
consend in wriling, sesting foeth the setion so (aken, shall be signed by all of the direciors.
The resolulion and the writien consenis shall be filed with the mésules of the procoedings
4l the Board.

ARTICLE ¥ - OFFICERS

section | Qfficers. The officers of the corporaion shall be an Executive
Deeecion, a Secretary, & Treasurer and such other officers e may be elected In sccondance
withy the provisions of this article. The Board of Direciors may elect or appodes soch other
officers, including cne ¢r more Assistast Secretaries and ooe or more Asviaani
Trenvurers, as it shall deem desirable, such officers (o have dhe authority 1o perform the
duties prescribed, froms time 1 tene, by the Board of Directors. Any two or more offices
may be held by the same perion, cxcept the offices of Execotive Director and Secretary.
A direcicr of the corporstion may slsa be an oflicer of the corporation.

Section 2. Eleccion and Term of Offics. The officers of the corporation shall be
elecied ancually by She Board of Disectors a1 their armual meeting. 1F the clection of
officers is not held of such meeting, such election shall be held as soon thereafter as
conwenient. New offices may be created s any wacancies may bo fillled st any meeting
of the Board of Directors.

Section 3. Bomoval and Resignation. Any officer elecied or appoinied by the
Bodasd of Dircciors may be removed by iwo-thisds {273) vete of e Board of Dirccton
whenever in ild padgment the best inderest of the corporaioen would be served Therehy, but
soch removal diall be withoul prejudice io the contract righis, if any, of the afficer so
removed. Asy offacer of the comporation may resign of any time by glving wrillen sotice
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of his resignation 1o the Board of Direetoss, the Execative Director, or to the
Any such resagration shall mke edffect withi rwo wesks, nd, mhluhhﬂ'ﬂtltﬂlﬁld
therein, the acceptance thereof by the Board of Dieecion: ihall be necesasry 10 make #
section 4. Vagancios. In the event any office becomses vacant by reason of desth,
resapeation, removal, or other cause, the Board of Directors may elect an offiesr ws fill the
vacenty Al any sepadar or spocial meeting thereod. Urless otherwise deiermined by the
Board of Direciors, any officer so eloctod shall hold office until next snmual meeting of
direciors and wetil & sucotsior bas been duly clected and quali

Section 3. Execulive Dirscior. The BExecutive Director shall be the principal
executive officer of the comaration aad, except as otherwise provided in these By-Laws,
shail supervise and conrol all of the routine business and affains of the corpomtion. He
may sign, with the Secretary oo sy other proper officer of the corporation authorized by
the Board of Direciors, any deeds, mongagss, bonds, contracts, or other imsnimonts
whisch the Board of Diceciors hes suthornzed o be exscuted, except when the signing and
execulion thereod shall be expressly delegaied by the Baard of Disecion o by Bese Ry-
Laws or by saluie 10 some other officer or sgem of the corporation, and in general be
shaa|l pesfeens all dutics incident to the office of Executive Director and such other duries
as may be peescribed by the Board of Directors from tess 1o time.

Section 6, Treasurer. The Treassrer shall have charge and custody of sd be
responsible foe all funds and securities of the corporation; receive and give receipia for
moneys due and paysble 10 the corporation from sy source whatsoever; and depasit all
such moneyy in the name of the corporation in such banks, trust comparies or other
depositories as shall he selected in accordance with the prowisions of Artiche IX (3) of
these By-Laws; and in penesal perform all duties incident 1o the office of Tressurer 2nd
such other duties as froes time 1w lisse may be assigned to him by the Executive Disector
or by the Board of Directoes. The Treasurer shall keep full and accurate recceds of all
financial iransactioes of the corporation and provide an annual repont 1o the Board of
Drirectors on all mcome snd expenses of the corporation.

Soction 7. Sscedary. The Secretary shall keep the manutes of the meeting of the
Board of Diinectors i one or more books previded Tor that purposs; see that all notices are
ddaly given in accordance with the provisbon of these By-Laws of i regaired by law: bo
custodian of the corporate reconds; and in geners] perfonm all dulics incidest o tha allico
of Secretary and such other doties as from time po time may be assigned 1 him by he
Exccutive Dirocior or by the Board of Direciors.

section B, Assiviant Treasmers & Assistsnt Secreianics. The Axsistant Treavaress
and Agsistanl Secrctarics. im greeral, shall perform soch deties as shall msigeed 1o Sem
by the Treasurer o the Secretary ar by the Exeoutive Director or Board of Drecion.

ARTICLE V1l - BOARD OF ADVISORS

The corpoeation sball have s Boasd of Advisors selected by the Board of DHreecices
o such number as the Boand may chooss, The mombers of the Boand of Advisors shadl,
when requesicd, and from tlee 10 time, peovide guidasce 1o the corporation. Meetings of
the Board of Advisors shall be held a1 such timses and places as the Chairman may
delemmane. 27



ARTICLE V1IN - COMPENSATION

ciwpotilcn. of dlher privatc person shall receive any mosey from the corporation or any
pan of the et earaisgs of the corparation excopt that the corponaiion s authorized and
empowered 10 puy resonsbls compenialion for services actually rendered to the
cOrporation, i relambure Bor cxpeiies incarmed in the performance of sech services, and
b0 make paymenis pad distribunion in Methécancs of the purposes set Todh in Arichs 11
hercof, when such payments sre satbegized by Boand of Disscton, Mo dinector of sdvisor
of the corporation may recelve compensation smerely for scting a8 & Srecior oF sdvisor,

ARTICLE [X = CONTRACTS, CHECKS, DEPOSITS AND FLUNDS

Soction 1. Contmcts. The Boasd of Direcoors mey suthorize sy officer or
ficers, agent or agonts of tho comporation, in sdditics bo the officers so mtborized by
thede By-Laws, 65 eoier info any contract or execute and deliver any instrument in the
nasse of asd on belall of the corporation, and such sethority may be peneral or confined
o Epecilee inslanses.

Sectioes 1. Checks, Dalls, cic.  All chocks, drafts or arders for the payment of
fafacy, faled or dhher cvidemoe of indebicdness iesoed in dthe name of the corporaizon
shuall be siged by 1he Exscutive Diroctor anadior the Treasurer o Assisiant Treasarer.

Sectiom 3. Depoails. Al famds of the cocporation shall be deposited from lime to
time: po the credit of the corparation in iuch banks. trusl companies or other depositories
u:deu_ad.‘hy‘dtﬂu-;lu-tnimm All depedats aball be made in the mame of the
COTpOration.

Section 4. Ciifts and Comeributicgs. The Tressursr may socepl on bolall of the
corporation any comribucion, git, or begosst oy sy be permited by applicable federal,
staln or local law, for the peneral purposes or for any special purpose of the corporation.

Section 5. Bonding All offscers or employees handling soeey om socount of te
corporation shall be bonded in smounis o be dstermined by the Board of Dieecions. The
capense of furnishing such bonds shall be paid by the corporation

Section §. Anpual Audit All sooounts of tee corporation sall be sodsed, o te
direction of the Chairman. ai least onoe a year by a ceriified public scoountant chosen by
the Beuirdd of Driroctons, and a report thoreom shall be transmitted o each directce.

Section 7. Invesdsnenls. The Fomds of the corporation may be petained in whole or
in part in cash ar b invesiod and reinvested from time to time in such property, real,
pezsonal, of dherwnie, or pbocks, bomds, or other soourilees as the Board of Dieciors m
i discretion may deem desirable.
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ARTICLE X = CORPORATE EXPENDITLURES

Section |. Hoand Asthorization. The corpoeation shall ot sake wsy
COfribation, coalribution-in-kind or independers expenditure unless specifically
suthorized by the Board of Direciors. The Board of Direciors may delegaie this
respoasshility in whade of in past 16 0ne of moee diroctors or e Execstive Direcior as it

APpIOQTiAE.

Secthon 2. Procedure. Appeoval by the Board or its delegate(s) may be given
orally to the Executive Director of Treasurer provided a writicn memorandum of wach
mwnﬂiiplﬂ in the corporate: eevonds by the person 10 whom such spproval is

ARTICLE X1 - BOOKS AND RECORDS

The corporation shall keep comect and complese books and reconds of sccount and
ahald alup keop minuies of the procesdings of the Bowrd of Direcors m the regisiensd or
priesipal offée af the corporation. All books and records. of the corporation sy he
inspecied by & distcior for any proper parpose ot any reasonaible time.

ARTICLE XII - FI3CAL YEAR

Th fiscal year of the corporation adall begin on the first day of July and end on
e last duy of June i cach yess,

ARTICLE XTI - SEAL

The corporme seal shall be circelar in form and shall have inscribed theseon the
name of the corporation, the year of it organizaion and the words “Corporaie Seal,
Dristrict of Columbia ™ Sald seal may be used by causing it or a facaisnile thereal 10 be
impressed, affised or otherwise reproduced.

ARTICLE X1V = IHSSOLLUTION

In the ¢venl of daveobstion or final laguidation, the remaining aseers of the
£oepanation shall be applied and distriboted s follows: All lishilaies and obligations of
the corporation shall be pasd, salisficd, and discharged, or provision shall be nade
theeod, sy akaeti held om the condition they be retumed, tmafesred or conveyed upon
diseolution shall ke disposed of in accordance with such requirement; all remaining assets
of every pature and deseription whatsoever shall be distriboted 10 charitable, religicus,
educationsl, sclercific or lnerssy onganizations which would then qualify under the
provisions of Section 301 (¢} (3) of i Istermal Revenue Code of 1954, a5 amendod, or
any sooressor peovision.

Ll



ARTICLE XV - WAIVER OF NOTICE

Whnewer sy notices is requined 1o be given under the provisions of the District of
Columbia Non-Profh Corporstios Act of wader the provisions of the Articles of
Incorporation or teese By-Laws of the coeporation, & waiver theseod in wriling signed by
the person or persons entitled 10 such notice, whesher belooe or alier the linse vlated
erein, shall be doemed oquivalent io the giving of ssch notice.

ARTICLE XV = AMENDMENTS

Section 1, By-Laws. Any of these By-Laws may be aliered, avended or repealed
und new By-Laws may be adopted al any meeting of the Board of Directors by the
affirmative vote of & majoeity of e dinsctons then in office; provided thai the notice, if
amry, of such mecting shall state e substance of the By-Law io be aliered, amended,
repealed. or adopied; and peovided festher, thal such sotice provision may be waived by
the unamasmcus writies cofdent of e Board of Dirociors.

Soctiom 1. Articles of Incorpocation. Amendments to the Articles of
Incorporation may be adopied & any meeting of the Board of Directons by an alfinmative
voie of ol least two-thinds (275) of g directos in olfice.
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Youth Policy Institute, Inc,
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NOTE I ESRINIFCANT ACOOUNTIMNG POLICIES (CONTIMNUIED)

Fair Yalus Meamuremaents (Continued)

Lavesl T Pricing npots am sther than quoted pricos i~ actywe markets Inchudind in el 1,
which am siney WecTy v ety OhsanwRibs i OF [ne feparhng dide

Lessel 3 Fricing inpuils include Sgritcanl npuls Ml ae ganecllly uncbhilrrabie flom
abpethed Bourcs. Thess inpuls may be used Wit niemally developed mathodologos.
Trat resealt 0 MNSGOTHS Dt asimale of lar wadoe.

An sy o b e e Wl e e vl MeEraicity B GEsesd on e sl A of
Mty inpad e B ugnicant 1 the far velue measuemant. AN peseln arwl Rpbirhes fdor
which the Wr value mossaemenl B based on SQnifcan] UroDeErvable nDUS o
TR wheh e wilegquicBy and Baeoliors Faew Bl Or fg prics Fanapanency am
classfed as Leve 3

The Iradistn's irarcal assets and babd Ges primarly nclsde cass and cash oluvadlencs
rature of the cash, recehables, BocoUNS payabie and aoorsed Rabites, e carrping
s of ik ikbots and LaBIes Approdmet) T fur value
CONTRACT AMD GRANT RECEIWVAELE

Contracis and granis meocevable amouiing 0 & e 31 580 350 and 51,860 630 as of

Jurs 30 JO0F and 2008, redpectvely. manly conessl of balance due from costs
NI ST, DNt Frof VRradinl QowisTeTein Sdiniiiis

PROPERTY AND EQUIPSIONT
Property -l equipment ot June 30 conset of
preig o] ploi i |
=- T 105,307 M.x2
Condlition n progresd. I a4y ————
450 305 A5 555
Lews pocurmuinted doprec.abon and amotization IT1 A% 219,318

L] 180464 5 158247

Dupreciaton mxpanay for the pears ended June 30, 2008 and 2000 amoent o $52.021
aned F51, 505, respeaivily).

Tle



Years ended Juna 23, 200F and 204

Y M Sobang b of Chialll inrtinigidticts with Linfeneasl Bani for § 500 000 and wih
Wenln Fargo Bank for $200,000 The ine of credt wih 'Wéels Forpd Bans boans inesess 3l

Year srding Jene 30,
2000 E 245 DO
a0 303, Ded
el F 40F 580
e
Tkl k-
RELATED PARTY THANSACTIONS

¥l contrached B sarvices of 8 law frm and one of B8 partners 1§ the spouss of YPs

cutilindng chigaion o T Executre Direcior amountng i 583,201 as of
for Unpaid COMpe aation and Sipenses Banoed during B puers 10690-

3 gt
i
¥

97



Youth Policy Inatitule, Inc,
Miohes 0o Fandibs ial Siatemanis
Years endad June 33, 2053 and 20048

HOTE 8

MOTE 1%

CONCENTRATION OF RIBK

VP maimans is cash i dopoal edicusts in & s bank, which ot Smes may sxoeed
federally msusesd bmits. Y has nol esperienced any lobsid in Sudh BOCSUAlE End
Bofeves [ nol eapoded 10 Gfy sgnificat] dedd rek on cash YP's deposi sooounts
wilhl Uit Bt scocempced 159 Fadorsl Deoost nsurance Corporaiion nsuted bt by $-3-
o% o Jane 30, 2008 ond 2100

HET DEFICIT AND LIOURDITY

YPTS 1508 dxpindiong K the year ended June M, 2008 excesded it ioinl mirvin o by
TG, 41% which reduced s net assats (imcess of sseets ntal over oty kotifes)
085 470 do of Jutté 30 2008 This.and the dedays in collaciing its So0ounts necurabiin
affecied YFTs abdity i0 pay for dosrnliuris for i programa

Morecwar, TP did not mset e bydly sajuienent of Linverssl Bark gs of June 30,
F0CE i relation ¥ i e of ot smangement.

Man gl o addimiing e e teough 2 vanety of mearm nolodeng fetuston n
the mumber of siall not aliocable % Bw prograss, noeesng wosieciod revEnLES
ihougs dddicnsl hhdrsisng sfords and solcidstion of loundaton, cofporale and
ndvicunl donafions ond @ reduclion N ROC-pIOgEeM DEpeTESE. N JOGRT, CIBGH
mHHWﬂIWMHHFﬂﬁmh
proaioe opevating Copital b e SIQeCEAlSn  Mansgemen] wl confinue 1o addness the
Carkl ftfuctan of the agency and will eviiuate ol prederd and fuiuns gracts o ermues ey
# within the post pararosers of the ciganTation

SUBSEQUENT EVENTS

In Exorcanos with ASC Topo BSS, Subdeguas’ Sl YP| Fa evalaried sverts or
m“%ﬂﬁﬂhhmm-ﬂmﬂflﬂﬂl
lhe date Fe sccompanying Srancial ssabements s ralatio o S8 gead, ke posms
meoooniton of dsciidure 0 the fnencisl sislements. OUitew than the foliowing, Y
WHWHMMWW#Mhh
BTNy Dordohdsied fitadasl shatamants

Tha Insthune’s nirediving B of credil arrangement wih Linbversal Bank was increases io
31,000 000 s of August 8. 2010 Arounls oulsianding a8 of August § 2000 am g

Lirsvit il Bank $ 1,000,000

Wals Farga Bank 54
5 'Ilgﬁ

98



i e
E%E g'igf iqidageacagils “g
E’i ﬁ

5 Frp;i;ﬁﬂ!uamiﬂ

F'gsst';'ﬁﬂ'ﬂg! aﬁ

gs'ézﬁaz'smaﬁ:gﬁg
| $saﬁﬂ_=; ERRREEEAL E%

E;ws 250 wﬁ
Ezigst!;nu ggq

Ei HHURL RS

pop ] !
| Ll i iﬁi

Se i

it
1 ﬂ
it

HI}I



!
1
1
;
a
|

TR

-.;2:

0D

£ 3

HHEN H

B
%
HELRRIE

5522358
i
EEE




RESUMES OF GOVERNING BOARD MEMBERS

EDUCATION

PROFESSIONAL
EXPERIENCE

CIVIC
AFFILIATIONS

ISATAS MARTINEZ

2002 - 2003  California State University, Dominguez Hills
Administrative Credential, Tier 11

1995 - 2000  California State University, Dominguez Hills
Masters in Multicultural Education & Administrative Credential, Tier I

1992 - 1994  LAUSD, District Intern Program
California Clear Credential & BCLAD

1987 -1992  University of California at Berkeley
Bachelor of Arts: Rbhetoric & Political Economy of Industrial Societies

2006 - Present Harrison Span School, Local District 5
Principal

2004 - Present Instructional Support Services, Local District 5
Categorical Coordinator & Parent Unit Administrator

2003 - 2004  Instructional Support Services, Local District E
Standards Based & Parent Coordinator

2000 - 2003  Banning High School, Local District K
Assistant Principal, Secondary Student Services

2000 Division of Instruction, LAUSD
English Language Learner Adviser

1999 - 2000  Hollenbeck Middle School Magnet
Secondary Magnet Coordinator

1996 - 1999  Ascot Avenue Elementary
Bilingnal Coordinator

1994 - 2000  LAUSD, District Intern Program

Instructor

1992 -1996  Ascot Avenue Elementary & Seventy-fifth Street Elementary
Bilingnal Teacher

Council of Mexican American Administrators
Association of Mexican American Educators, South Central Chapter
University of California at Berkeley, Alumni Association

E-MAIL:
¢ ISATAS.MARTINEZ@LAUSD.NET




Mary G. Keipp

EDUCATION: Stanford University, 1959-1961
EXPERIENCE:

Program Director, Community Based Learning Program
Office of Instructional Development, UCLA
1989 to present

Responsible for the overall management of CBL Program, an umbrella entity for numerous projects serving
adolescent youth in the Los Angeles community. The largest project is the Workforce Investment Act, a
school to career transition program targeting approximately 5,000 at-risk high school youth yearly
throughout the city of Los Angeles. Duties include oversight of all aspects of the program from fund
development to management of a $2,000,000 per year budget. Supervision of 30 full time staff and 40 part-
time volunteer and work-study UCLA student tutors. Extensive liaison work with business and community-
based organizations that partner with the program. Membership on several Workforce Investment Board
policy committees in relation to this program.

Current duties also include development and management of several smaller programs, utilizing UCLA
students in educational outreach activities. The Los Angeles Bridges program, as one example, is an early
intervention program targeting at middle school students, funded by the Los Angeles City Council, in which
UCLA students provide peer counseling and tutoring to students at Audubon Middle School. This is part of
a collaborative effort with 12 other agencies; duties include total supervision, all collaboration activities and
management of contract and fiscal components.

Other programs include a Media and Technology Program working with the Los Angeles Unified School
District and a Teen Self-Sufficiency Program providing tutoring to identified high risk and special education
high school youth.

Training Director, Job Developer, Program Coordinator
Job Training Partnership Act (JTPA) Programs
California State University, Los Angeles

1985-1989

Responsibilities in this position varied from job development for ex-offenders to the development of a
teacher's aide training program for older workers. This position also involved writing proposals, budget
management and overall coordination of the older workers' program.

Training Coordinator, Desegregation Training Institute
California State University, Northridge
1977-1980



Developed and implemented a staff development program in multi-cultural education program for teachers
at 14 elementary schools in the San Fernando Valley, as part of a federal grant to prepare Los Angeles
schools for court ordered integration program.

COMMUNITY ACTIVITIES:

Member, Board of Directors, Southern Christian Leadership Conference Los Angeles
Vice President & Member, Board of Directors, Martin Luther King Legacy Association
Member, Board of Directors, Los Angeles Center for Educational Research

HONORS AND AWARDS:

Recipient, Ann C. Rosenfield Distinguished Community Partnership Prize, UCLA Center for Community

Partnerships

Staff Achievement Award, Office of Instructional Development, UCLA

Community Service Award, Council of Black Administrators, L.A.U.S.D.

Community Champion Associated Administrators of Los Angeles, L.A.U.S.D.

Humanitarian Award, N.A.A.C.P., Inglewood Chapter

Golden Apple Award, Mayor's Advisory Committee on Education

Board of Director's Award, People Coordinated Services

Community Service Award, 10th Councilmanic District, City of Los Angeles

Community Service Awards from Arlington Heights Elementary School, Tarzana Elementary School, Mt. Vernon Jr. High School an

SKILLS AND RECENT TRAINING:

Proficient in a number of software programs, including Microsoft Excel and Word

Trained in several aspects of UCLA accounting procedures including PAC system and extramural fund
management

Certification in City of Los Angeles WIA Management Information Systems & Youth Employment
Competency System



David L. Moguel
Associate Professor, Department of Secondary Education
Michael D. Eisner College of Education, CSU Northridge
, david.l.moguel@csun.edu

Degrees

1. Ph.D. in Teaching Studies, December 2000

Graduate School of Education & Information Sciences, University of California at Los Angeles, CA
Dissertation title: “Why Do Some Teachers Talk Too Much?: Participation and Learning in a Teacher
Education Course”

2. Master’s in Public Policy, 1990

John F. Kennedy School of Government, Harvard University, Cambridge, MA

Thesis title: "Evaluating the Boston Public Schools Budget," JFK School of Government, for the Office of
Budget and Program Evaluation, Office of the Mayor, Boston, Massachusetts.

3. Bachelor of Arts in Political Science, 1987
Stanford University, Palo Alto, CA

4. High School Diploma, 1983
Reseda High School, Los Angeles Unified School District, Reseda, CA

Relevant Experience

1. Associate Professor of Social Studies Education 9/2000 -
present
Department of Secondary Education, College of Education, CSUN

Teach graduate level courses in methods of teaching social studies, teach the introductory field experience and seminar course of the new credential
program, coordinate the supervised instruction program, supervise student teachers, and participate in various department and college committees.

2. Part-Time Lecturer 8/98 -
present

Department of Educational Leadership and Policy Studies, College of Education, CSUN

Summer instructor of ELPS 303, “Education in American Society,” and ELPS 496 DV, “Equity and Diversity in Schools.”

3. High School Teacher, Summer School 6/01-
8/01
Project Grad, Equity Office, College of Education, CSUN

Team-taught two social studies summer school classes of San Fernando High School juniors.

4. Student Teaching Supervisor 9/96-
6/00

Center X, School of Education & Information Science, UCLA, Los Angeles, CA

Assisted in the training and preparation of new teachers for urban secondary schools with high
concentrations of low-income students. Supervised teacher candidates in the field, co-led a weekly
seminar, chaired portfolio defenses, and participated in the selection of new candidates.



5. High School Social Studies Teacher 10/93 -
6/95

Thomas Jefferson High School, Los Angeles Unified School District

Taught world history, government and economics. Participated in Chapter 1 and bilingual education
programs, sponsored various student organizations.

6. Teacher Candidate 1994-95
Graduate School of Education, California State University, Los Angeles, CA

Educational foundations and instructional methods classes for renewal of emergency teaching credential.

7. Program Analyst 9/90 -
10/93
U.S. Department of Education, Washington, D.C.

Served as a program analyst for the Office of Policy and Planning in the areas of education accountability,
assessment, and bilingual education. Oversaw research and evaluation studies and participated in an
exchange of U.S. and Japanese civil servants.

Publications

Moguel, D. (Summer 2004). “What does it mean to participate in class?: Integrity and inconsistency in
classroom interaction” Journal of Classroom Interaction, Vol. 39, No. 1, peer-reviewed journal
based at the College of Education, University of Houston, H.J. Freiberg, editor.

Moguel, D. (Fall 2003). “A Service-Learning exercise in building civic engagement in teacher
education” Issues in Teacher Education, a peer-reviewed journal of the California Council on
Teacher Education, Steve Turley, editor, and Alan H. Jones, publisher.

Moguel, D. (Spring 2002). “Getting teachers to talk less and students to talk more and participate in class
discussions” Social Studies Review, peer-reviewed journal of the California Council for the Social
Studies, Dr. Al M. Rocca, editor.

Moguel, D. (Spring 2002). “What can we do when students don’t do the reading?” The CELT

Newsletter, published by CSUN’s Center for Excellence in Learning and Teaching, Dr.
Cynthia Desrochers, editor.

Membership in Professional Organizations and Institutes
California Association for Bilingual Education

California Council for the Social Studies

California Council on Teacher Education

Recent Professional Presentations
Capistrano Valley High School, Mission Viejo, California, October 31, 2005. “Exploring the meaning of Latino and Hispanic.” | was invited to present
to the faculty and staff of a school that has experienced a recent influx of Mexican immigrants in the past three years.

Orange County Department of Education and the Orange County Area Social Science Association, May

17, 2005, part of “On Being Latino in Orange County” program. “What does it mean to be Latino?” The event was attended by
almost 200 teachers and administrators.

California Association for Bilingual Education annual conference, March 4-7, 2004, San Jose, CA.
"Getting teachers to talk less and English learners to talk more," and “What Does Spanish and
being Latino have to do with being African, Asian, Arabic, European, Irish, Jewish, and Philipino?”



SANDRA MENDOZA
Bio

Community-at-large organizer: Sandra’s most recent activist endeavor was to establish the OUC (Organized
Urban Communities), an organization which hosted its First Annual Earth Day event at McArthur Park. The
Metropolitan Democratic Club, a Club established to help develop, secure and empower the democratic
base in the communities of Pico Union, McArthur Park, Westlake and Downtown L.A. In addition, the MDC
has recently established a scholarship fund for high school seniors in these communities who have
demonstrated traits or abilities to be political activists and/or organizers. Sandra latest ventures: helping
develop content for a progressive show en Espanol through the start up nonprofit organization, ECO
Broadcast System; the Vice Chair of the Crown Jewel Club Foundation — a (501¢3) nonprofit organization
with an after school program which teaches ten year old girls etiquette; and she is also a current board
member of the East Los Angeles Boys and Girls Club.

Local leader: Sandra was a board member of the Pico Union Neighborhood Council, and remains an active
Ex-Oficio. For the ‘05 L.A. Mayor’s race, she completed two voter registration projects for Southwest Voter
Registration & Education Project (SVREP) — a nonpartisan, nonprofit organization which focuses on
activating the Latino and other minority base votes.

Political organizer: she is a member of the Los Angeles County Democratic Party Central Committee, and
for the state — Assembly District 46th E-Board Rep. A Democratic GAIN and Emily’s List trainee. For the last
presidential election, Sandra worked as a Field Organizer in Clark County, Nevada (a county which went
blue) for the Nevada Coordinated Campaign for the Democratic Party - managing two staging sites
(Laborer’s and Plumbers & Pipe Fitters Union Halls) with a territory that covered nine assembly districts in
minority based areas, mobilized over 800 volunteers on election weekend ‘04. Most recent campaign job
was as the Volunteer Coordinator for the Ron Calderon for State Senate Campaign for the June 6, 2006
Primary. Lead Organizer for the California Democratic Party Coordinated Campaign Victory 2006
(November '06 general election cycle).



Joe Lucente

Joe Lucente is a pioneer in the charter school movement and recognized as
one of the state’s leading experts in charter school finance. In 1993, Joe led
the conversion of one of the first conversion charter schools in California.
Once considered one of the worst elementary schools in the Los Angeles
Unified School District, Fenton Avenue Charter School became a California
Distinguished School and a national model of a successful conversion
charter school honored by the White House, U.S. Congress and California
Legislature. A fearless warrior for charter school student equity and as past-
President of the California Network of Educational Charters (CANEC), Joe
was a driving force in the creation of the California Charter Schools
Association (CCSA).

Now retired from Fenton, Joe utilizes his 45 years of experience in both the
private sector and public education by advising current charter school
operators and serving on several boards of organizations benefiting charter
school students. He 1s currently Chairman of the Board of CharterWorks, a
new charter school service company providing quality services to Los
Angeles area charter schools.



Dixon Slingerland

dslingerland@ypiusa.org

Youth Policy Institute

634 S. Spring Street, 10th Floor
Los Angeles, CA 90014
213.688.2802

EXPERIENCE

Executive Director, Youth Policy Institute (YPI), Los Angeles, CA. 1996-present.

Directs more than 1,100 staff at 95 program sites in Los Angeles providing services for
low-income communities and families in poverty. Grown organization from sub-3$1
million annual budget to $34 million annual budget, with funding increasing by at least
50% each year for the last six years. Rate of growth and range of services unmatched in
Los Angeles nonprofit community. Recognized for leadership by U.S. Senator, Members
of Congress, Los Angeles Mayor and City Councilmembers, Los Angeles Unified School
District, State Senate, State Assembly, and State Controller.

Board President, Bert Corona Charter School and Monsefior Oscar Romero Charter School, Los
Angeles, CA. 2004-present.

Developed, opened, and operates two YPl-affiliated charter middle schools. Bert Corona
has 370 students in the low-income majority-Latino community of Pacoima. Monsefor
Oscar Romero has 325 students in Pico-Union, one of the most impoverished
neighborhoods in L.A. Achieved substantial gains in standardized test scores, far
outpacing area schools.

YPI PROJECTS

Ongoing

San Fernando Valley Poverty Initiative: comprehensive strategy for addressing poverty in
the San Fernando Valley of Los Angeles, modeled on the Harlem Children’s Zone.

Full-Service Community Schools: one of only ten awards in the U.S. Department of
Education’s first round of FSCS, targeting four schools with collaborative holistic
services for students and families before, during and after the school day; identified by
the United Way as a leading model of educational reform in Los Angeles.

FamilySource Center: City of L.A.’s flagship poverty program, YPl operates the

Hollywood FamilySource Center and leads a collaborative of community-based
organizations providing an integrated array of services for families including case
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management, counseling, job training, legal services, youth advocacy, financial literacy,
tutoring, and referrals.

- Bert Corona Charter School and Monsenor Oscar Romero Charter School: middle schools

opened and managed by YPI with 700 total enrollment in two low-income underserved
communities of Los Angeles.

- San Fernando Institute for Applied Media: pilot school operated by YPI as part of the Los

Angeles Unified School District’s revolutionary Public School Choice process; middle
school with 430 students.

- Afterschool Programs at 56 Schools (K-12): YPI serves more than 5,000 students every
school day with afterschool programs including tutoring and enrichment activities.

- Workforce Development: $6 million initiative training 800 clients for health careers;
summer youth employment program for 600 youth; two day laborer centers.

- GEAR UP: lead partner in six-year U.S. Department of Education GEAR UP grant following
a cohort of 1,300 students with college preparation services, case management,
academic support, and summer bridge programs.

- Family Technology Project: groundbreaking digital divide initiative that has provided
more than 950 families with brand new home computers and broadband internet
access; 375 additional families to be served in 2010-11.

- AmeriCorps: YPI has 96 AmeriCorps members placed at schools throughout Los Angeles
offering tutoring, academic support, enrichment, and community service projects.

- Supplemental Educational Services: Title I-funded tutoring for 2,500 students each year.

- Physical Education: Carol M. White Physical Education Program grant from the U.S.
Department of Education targeting six schools.

- Adult Education: ESL and GED classes.

- Neighborhood Networks: U.S. HUD-funded technology program for youth and adults in
the San Fernando Gardens public housing development.

- Capacity Building: two separate grants from the U.S. Departments of Labor and HHS to
strengthen community and faith-based organizations through subgrants and capacity
building.

EDUCATION

Stanford University, A.B., American Studies, 1991.
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E-mail: izuniga@ypiusa.org

Iris Zuihiga-Corona

Education California State University, Northridge (CSUN), Masters Public Administration.

University of California, Los Angeles (UCLA), B.A., Sociology and Chicano/a Studies.

Los Angeles Mission College, A.A., Liberal Arts.

Professional December 2009 — Present Youth Policy Institute
Experience Chief of Staff

Manage more than 1,100 staff at 95 program sites across Los Angeles with a $34 million
annual budget.

Partner with 71 schools in Los Angeles (K-12), including 42 charter schools.

Oversee After School programs at 60 LAUSD and charter schools, including 36 high
schools. YPI is the largest high school after school provider in California.

Assist the Executive Director in all aspects of grants and program implementation.
Outreach and communications with partners and larger community.

Collaborate with the Director of Development and Chief Operating Officer in the
preparation of grant proposals and the development and negotiation of contracts.

e Implement program directives and agency policies.

o Facilitate interdepartmental communication; organize and run staff meetings.

e Primary negotiator, leader, and manager of all special projects.

e Responsible for strategic planning and YPI’s research and evaluation department.
September 2006 — November 2009 Youth Policy Institute

Director of Youth Services

Directed all after school programs at YPI, a total of 56 school sites, the largest after
school provider for charter schools in the U.S. and the state’s largest high school
after school provider.

Ensured that goals, targets and performance outcomes were met on a daily, weekly
and monthly basis throughout the contract period.

Supervised 20 full-time and 300 part-time staff — conducted individual and team
supervisory meetings, site visits, personnel evaluations, disciplinary actions.
Maintained partnerships and relationships with other non-profit organizations,
coalitions, businesses, civic and political groups, and educational institutions.
Designed and monitored program content; attended trainings.

Created curriculum development plan and implementation process.

Worked with Director of Development in submitting grants and providing information
to qualify for additional program funding.

September 2005 — September 2006 State Senator Richard Alarcon
District Representative

Researched information for policy initiatives; briefed senator on issues of education.
Created Valley Education Collaborative composed of 40 organizations and 5 high
schools.

Implemented “Got College!” program, coordinated classroom visits to 30 elementary
schools and coordinated conference for 600 participants.

Implemented SAT enrollment campaign targeting over 2,000 students.



Professional
Experience
(cont.)

Professional
Membership

e Attended community meetings and facilitated communication process for projects.
o Worked on master plan to end poverty in CA focusing on education and job training.

September 2004 — October 2005 Healthy Start/Urban Education Partnership

Program Director

e Established and supervised case management services for three elementary schools.

¢ Identified and recruited local agencies to provide services and other community
resources through school sites.

e Organized community events, fundraised and recruited volunteers.

o Worked with schools, agencies and govt. representatives to maintain and expand
existing partnerships and developed new ones.

e Evaluated and oversaw the collection of yearly data.

e Oversaw Program Budget and supervised all Program Staff.

December 2003-September 2004 San Fernando Valley Mental Health

Counselor Il /| Case Manager

o Worked in collaboration with therapist and family to develop a plan of care that takes
into account family’s strength, goals and needs.
Carried case load of at-risk youth and assisted with crisis intervention.
Demonstrated creativity and leadership by organizing client trips to universities,
libraries, and museums.

e Maintained documentation: Progress Notes, Designated Outcome Measures as well
as created behavior charts, budgets and schedules for client and family as needed.

2001-2003 UCLA Early Academic Outreach Program

Academic Advisor

e Provided 1:1 and group counseling to high school students.

¢ Independently planned and conducted financial aid, college entrance and examination
requirements workshops throughout the year.

¢ Inputted and analyzed data to calculate UC eligibility.

e Visited high schools on a weekly basis and increased the number of applicants to the
UC system in one academic year.

2001-2003 UCLA Academic Advancement Program
Transfer Peer Counselor

e Designed and coordinated monthly evening workshops targeting transfer students.
e Provided counseling to a caseload of 40 transfer students.

e Participated in student panels and served as a spokesperson for transfer students.

1999 to Present Hispanas Organized for Political Equality (HOPE)
e Attend conferences and policy events throughout the year.
o  Guest Speaker for youth component.

2005 to Present Comision Femenil of San Fernando Valley

e  Co-President (2007-2008).

e  Organize fundraisers.

e Create and implement youth leadership program, targets 30 high school students
every year.



Eugene D. Straub

Professional Experience
Youth Policy Institute, Los Angeles, California
e Chief Financial Officer/Chief Operating Officer, November 2007 — Present

Responsible for the finance, accounting and operational activities of $30+ million non-profit agency
serving disadvantaged youth and families throughout the City of Los Angeles. Program services
include: youth mentoring, workforce development, technology and financial literacy, afterschool
programs, physical education programs, tutoring, ESL/GED and day labor sites. Management
responsibilities include: accounting, human resources, technology, facilities, grant reporting and
compliance, program design, development, strategic planning, budgeting, audit/compliance, system
development and internal controls. Work with Federal, Sate and Local agencies to secure funding and
increase capacity. Develop partnerships with other area Non-Profit and Community-Based
Organizations to leverage resources and improve program service delivery models.

Larchmont Charter School, Los Angeles, California
e Chief Operating Officer, August 2006 — November 2007
Responsible for all non-educational activities of public k-6 charter school, including financial
management, site/facilities management, fundraising, compliance, parent relations, human resources,
technology, legal and safety. Worked closely with Board, parents, site leadership and community to
develop the business model for the school.
IMMS, Inc./Group 500, Inc., Culver City, California
e Chief Financial Officer, March 2005 — June 2006
Responsible for the finance and accounting activities of a privately help company providing internet-
based marketing and management tools to independent insurance agents. Key functional
responsibilities include strategic planning, budgeting/forecasting, banking, human resources, legal
affairs, regulatory compliance and investor relations.
Break the Cycle, Inc., Los Angeles, California

e Chief Operating Officer, October 2003 — November 2004

Key member of executive management team that guided the national expansion of LA-based non-
profit organization from one office (LA) to four (LA, NY, SF, WDC). Directly responsible for all financial
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activities, including budgeting, forecasting, accounting, lease negotiations, insurance and banking
relationships, staffing of new offices and implementation of internal controls, policies and procedures.
Executive supervision of all functional areas, including development (fund raising), program
implementation, public policy and new city offices. Managed budgets and cash flow, provided Board
of Directors and finance committee with monthly financial reports, supervised annual audit,
implemented sound financial practices and planed growth of national infrastructure.

Twentieth Century Fox Film Corporation, Los Angeles, California
e Senior Vice President — Studio Operations, February 2000 — October 2003

Responsible for daily operational activity of 54-acre studio facility, including executive management of
construction, maintenance, administrative services (print, Xerox, mail, freight), risk management,
purchasing/strategic sourcing, real estate, environmental affairs, safety, production services, office
services, parking and facilities. Directly accountable for $85+ million operating budget, $15+ million
capital budget and nearly 1.2 million square feet of owned and leased office and production space.
Created and implemented strategic plans for all areas focusing on operational restructuring, financial
management and controls, marketing and accountability. Effectively increased utilization of all on-lot
services while reducing costs and improving efficiency. Developed and implemented various systems
to support operational activities - systems included rent management and billing, service call
management, construction cost management and production utilization and pricing models. Created
forecasting tools to improve management and increase accountability of line managers in all areas of
the group — tools included enhanced capital budgeting, occupancy modeling and production resource
usage. Negotiated production deals with in-house and 3" party clients for stages, office space and
production packages. Managed staff of over 150 union and non-union employees and participated in
union negotiations. Led studio response to 9/11, including implementation of numerous on-lot
security enhancements, negotiations with landlords to improve safety of employees at offsite locations
and upgrading of overall preparedness for future emergency situations.

Education
Le Cordon Bleu, Paris, France - Dipléme de Cuisine (with honors), 1994

Michigan State University, East Lansing, Michigan - Bachelor of Arts — Finance, 1987



